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Introduction 
 

The UK Stewardship Code, first published in 2010 and updated in 2012 and 2019, is a set of guidelines 

and principles issued by the Financial Reporting Council. The FRC defines stewardship as “the 

responsible allocation, management and oversight of capital to create long term value for clients and 

beneficiaries leading to sustainable benefits for the economy, the environment and society.” 

As a signatory of the UK Stewardship Code, Trinetra fully supports it and complies with all its 

principles.  The UK Stewardship Code establishes a standard of stewardship for all investments, and 

we seek to apply the same principles globally, taking into account local practice and law. 

Trinetra’s 2021 Stewardship Report follows the 12 Principles for Asset Owners and Asset Managers 

outlined in the updated Code and has regard to UK rules implementing the requirements of the EU 

Shareholder Rights Directive 2007/36/EC.  This report details how Trinetra: 

- has applied the Code’s Principles over the 12-month period ending 31 December 2021; 

- allocates, manages and oversees capital to generate value for investors; 

- supports the code through its purpose, process, policies and procedures; and 

- has performed as stewards of its investors’ capital over the 12-month period ending 

31 December 2021. 
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Principle 1  
Purpose, Strategy and Culture 

Signatories’ purpose, investment beliefs, strategy, and culture enable 

stewardship that creates long-term value for clients and beneficiaries leading 

to sustainable benefits for the economy, the environment, and society. 

 

Context 

Trinetra Investment Management LLP (“Trinetra”) is a 100% employee-owned investment boutique 

that uses ethnographic research to capture growth opportunities in Emerging Markets (“EMs”).  

Trinetra aims to generate superior risk-adjusted returns through a specifically designed process for 

investing with a long-term horizon. 

Trinetra believes that alpha can be generated from long-term investing by understanding consumers 

who set and develop new trends, and by analysing the companies which can benefit by capturing these 

trends with their products and services.  As such, any long-term investment process must have an 

independent understanding of consumers and their culture at its core. 

 

Trinetra believes that when holding positions over a long term, i.e., more than five years, investors 

need to have a holistic process to risk-adjust returns, accounting for all risks, including Environmental 

Social and Governance (“ESG”) impacts, and to ensure that the investment addresses a sustainable 

trend which provides a social or environmental solution.  

 

For example, companies that pollute, or that excessively exploit their customers or people, face ESG 

risks. Those might include governments and regulators curtailing or shutting down their activities, or 

consumers shunning their goods, as well as reputational risk. 

Social trends in EMs provide solutions to Social Issues 

In 2011, members of Trinetra conducted their first ethnographic research trip, travelling through the 

grasslands of Inner Mongolia, meeting farmers and herdsmen in their homes, to understand the issues 

they faced, their anxieties, and their dreams for a better tomorrow for themselves and their children.   

 

Over the following decade, Trinetra’s team members performed 26 studies, including 2 digital studies 

during COVID-19, in 15 different Emerging Markets, trying to understand the challenges and 

opportunities for people in different emerging markets, and the solutions they saw to their own 

problems.  Trinetra believes that providing solutions to consumers allows investors to capture growth 

opportunities in Emerging Markets. 

 

Trinetra’s research focuses on six trends that can act as multi-year engines of social transformation in 

Emerging Markets: 

 

- Digital Revolution 

Universal access to digital technologies is accelerating the pace of social transformation 
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- Education 

Inclusive, equitable education and promoting lifelong learning 

- Health & Wellness 

Access to quality healthcare, nutritious, sustainably produced food and maintaining a physically 

healthy body 

- Financial Inclusion 

Reorientating the flow of capital to accelerate sustainable development and empowering the 

unbanked 

- Sustainable Urbanisation 

Supporting inclusive and connected cities closer to people’s families and friends 

- Circular Economy & Decarbonisation 

Decoupling consumption from production to reduce waste and using leap-frogging 

technologies to accelerate the transition to net-zero  

Vegetable farmer in Kolhapur, India – Source: Trinetra 

Trinetra’s on-the-ground ethnographic research targets five socioeconomic groups for which social 

transformation trends should drive the biggest changes in consumption patterns. 

- People at the bottom of the pyramid 

- Women seeking gender equality 

- Migrants 

- Youth from less advantaged regions 

- Older adults extending their working lives 
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Trinetra believes that by promoting social equality and empowering each of the above five groups to 

live their lives in accordance with their own values, we can strive towards ensuring that no-one is left 

behind. 

Trinetra’s Beliefs 

Trinetra was founded in 2016 with the following beliefs: 

Consumers, not companies dictate trends 

Companies try to predict consumer demand, however their success can depend on whether 

they have listened to consumers.  By conducting Immersions studies, Trinetra aims to 

understand consumers’ hopes, aspirations, anxieties and dreams, and the solutions that they 

ultimately see to their own problems.  This helps us to form an independent view of how 

trends are evolving. 

EMs set their own trends, some of which the rest of the world will follow 

Emerging Markets are places of opportunity and hope but are often poorly understood.  We 

believe a key engine of growth to be the aspirant, lower-income classes that not only follow 

their own trends but also set some trends that the rest of the world will follow.  Shifts in their 

values will determines changes in behaviour and consumption patterns. 

EM consumers want to improve themselves and 

to leave the world a better place for their children 

In the past many EM consumers believed that their 

destiny in life was predetermined by their social class, 

caste, or clan.  Today they see self-improvement as a 

major enabler of the democratisation of success.  

Changes that took generations in Developed Markets are 

now happening in a matter of years, and as a result people 

are often still tied to values that are rooted in 

sustainability and/or their heritage.  They want the 

symbols of progress, but they still view waste as a sin, 

whether water, food or even clothes that they hand on 

to their relatives.  

Suburbs of Pune, India – Source: Trinetra 

Solving social issues is fundamental to ensuring Environmental Sustainability 

With the UN expecting world population to reach 11 billion by the end of the century, it is 

not sufficient to focus on environmental issues alone.  We need to address how less developed 

countries should manage their demographic transition while continuing to prosper to make 

the world’s population sustainable for the planet. 

Deep fundamental research is key to capturing future trends 

By understanding EM consumer values and how they are evolving, we can anticipate evolving 

trends and gain an in-depth knowledge of their thinking.  Capturing these trends requires 

fundamental research and active engagement with company managements to ensure a shared 

understanding of the opportunities highlighted by Immersions and the risks faced.  We believe 

that a benchmark agnostic strategy and fundamental research lead to good stewardship and 

work in the best interest of clients  
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Trinetra invests in companies that directly benefit from the rise in domestic consumption, and that 

domestic consumption is the main driver of investment returns.  Therefore, Trinetra does not invest 

in energy producers, extractive industries, utilities, upstream industrial manufacturers, or arms 

manufacturers.  

Trinetra’s immersions research allows it to view products through the eyes of EM consumers.  For 

example, gambling, alcohol and tobacco are viewed by many consumers as obstacles to their health 

and wellness.  Trinetra therefore does not invest in them.  In contrast, fast food, viewed in the 

developed world as unhealthy, is viewed as a badge of progress by many in Emerging Markets.  Many 

enjoy foreign food in a hygienic environment, and therefore Trinetra would invest, for example, in 

Quick Service Restaurants. 

Trinetra’s Purpose  

Trinetra’s purpose: 

Supporting clients navigating forthcoming trends 

By sharing our insights from ethnographic research and cultural mapping we want to help 

clients understand and navigate societal changes in Emerging Markets before they become data 

trends. 

Delivering for clients by understanding consumers in Emerging Markets and giving 

them a voice 

By understanding consumers’ hopes, aspirations, anxieties, and dreams, and investing in 

solutions that will deliver returns for our clients, we will help both consumer and clients 

achieve their goals. 

Changing the way that investors understand and act in Emerging Markets 

In our view, Emerging Markets are places of opportunity and hope.  Growth in Emerging 

Markets will also set their own trends, from fintech and eCommerce to social and 

environmental responsibility, some of which will be followed by the developed world. 

Helping company managements to overcome their behavioural biases 

Companies frequently view their world through the lenses of their existing operations.  

Immersions research allows us to provide them with an independent view on how trends are 

evolving, and how well they are positioned to capture those trends. 

Elevating the bottom of the pyramid to drive environmental sustainability 

The path to a sustainable future can only exist if we find a way to share this fairly. As the world 

grows to a 10 billon population, we will need to eradicate poverty for the 4-6 billion people 

who will be at the bottom of the pyramid.  Only when we address their minimum requirements 

for wellbeing and equality, such as access to food, healthcare and education, can we have an 

environmentally stable planet. 

Trinetra’s Culture & Values 

In 2011, members of Trinetra conducted their first ethnographic research trip, travelling through the 

grasslands of Inner Mongolia, meeting farmers and herdsmen in their homes, to understand the issues 

they faced, their anxieties, and their dreams for a better tomorrow for themselves and their children.  
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Over the following decade, Trinetra’s team members performed 26 studies in 15 different EMs, trying 

to understand the challenges and opportunities for people in different emerging markets, and the 

solutions they saw to their own problems.  Trinetra believes that providing solutions to consumers 

allows investors to capture growth opportunities in EMs. 

Culture at Trinetra 

Delivering performance for client portfolios by working effectively and collaboratively to stay ahead 

on social and environmental trends in EMs.  

We map values according to the quadrant model explained in Schwartz Motivational Quadrants1, as 

illustrated below.  We use this framework to consider values across the spectrum of societies that we 

study.  The framework can be applied effectively to individuals and families, to socioeconomic groups, 

and to entire countries.  We also use the framework in a biannual exercise whereby we map our own 

team’s values. 

Mapping of Values in Schwartz Motivational Quadrants 

 

Source: Schwartz, Trinetra 

 
1 Schwartz, S. H. (2012). An Overview of the Schwartz theory of Basic Values, Online Readings in Psychology 

and Culture 



9 

The top 7 values at Trinetra ranked in order of importance 

Rank Motivational Type Single value item Description 

1 Benevolence Shared Purpose 

A purpose we all believe in and we will work 

collaboratively to deliver the best results, to 

the best of our abilities, for all stakeholders 

2 Benevolence Integrity Genuine, sincere and transparent 

3 Universalism Equality Equal opportunities for all 

4 Universalism Protecting the Environment Preserving nature 

5 Self-Direction Curious 

On a continuous learning journey to 

understand what we don’t know and prove 

ourselves wrong on our assumptions. 

6 Self-Direction Freedom 

Freedom to think outside the constraints of 

benchmarks, traditional research 

methodologies. Freedom to act in the best 

way to deliver on our purpose. 

7 Achievement Capable Competent, effective, efficient 

Source: Trinetra 

Enabling Effective Stewardship 

We are a 100% employee-owned firm. We are not an “asset gathering” firm.  We do not employ 

salespeople and we have never had an AUM target.  We rely on word of mouth from our existing 

clients or people connecting with us after hearing about our research through our keynotes, podcasts 

and blogs.  There are no intermediary layers, and the investment team deals directly with the clients 

whose funds we invest.  That allows the team to have a clear understanding of the goals and beliefs of 

our clients and beneficiaries. 

Sustainability and consideration of all stakeholders is embedded in Trinetra’s purpose.  Our process 

includes not only considerations of our clients and beneficiaries but also the interests of the employees 

of the companies in which we invest, and especially the interests of the consumers who ultimately buy 

the products and services of those companies. 

Considerations of the interests of wider stakeholders is fully integrated in Trinetra’s own business and 

is reflected in our processes, from ethnographic research to engagement with investee companies and 

clients’ involvement in our research.  We believe in transparency and in sharing insights from our 

Immersions so that we can foster informed debate and help to educate our clients. 

Since February 2021, Trinetra’s commitment to sustainability and wider stakeholders’ interests, within 

its purpose and processes, progressed substantively such that it became a legal requirement when 

Trinetra amended its constitutional document to ensure that governance, decision making and 

practices are guided by this objective. 

We also ensure that our clients understand from the beginning of our relationship that we aim to 

deliver superior risk-adjusted returns while being benchmark agnostic.  We compile an investable 

universe from the companies, identified during our Immersions research, that we believe will capture 

consumer trends and can provide solutions to consumers’ problems. 
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Trinetra is a single strategy firm with an investment team of 4 individuals, investing in fewer than 50 

publicly-listed companies.  The small number of companies in which we invest, in combination with 

the small size of the investment team, allows for an integrated sustainability approach that is 

consistently applied across our investment process.  

Outcomes  

During 2021, Trinetra submitted its application to become a Certified B Corporation. Certified B 

Corporations (B Corps) are for-profit companies that use the power of business to build a more 

inclusive and sustainable economy. They meet the highest verified standards of social and 

environmental performance, transparency, and accountability.  

Certified B Corps amend their governance so that, by law, they can make decisions and implement 

practices that consider not only shareholder value, but also the impact on all stakeholders, employees, 

customers, society, and the environment. Trinetra amended its constitutional document in February 

2021 to include the governance requirement expected of Certified B Corps, and in doing so, went 

one step further and made 

its commitment to 

stewardship, sustainability 

and consideration for wider 

stakeholders’ interests a 

legal obligation. 

Trinetra became a Certified 

B Corp in April 2022 with 

an overall B Impact Score of 

149.2. A minimum score of 

80 is required to receive 

the B Corporation 

certification.  

In July 2020, we performed our biannual assessments of each team member’s values, following a similar 

exercise carried out in July 2018. This is a critical exercise as it allows Trinetra to communicate its 

values to its clients and prospects as it enables Trinetra to identify any gaps in the team’s values that 

could put it at risk when it comes to delivering its purpose or effective stewardship for clients.  This 

team creates a recruitment values map that helps in delivering what is promised to clients. Our values 

are effectively the organisation’s cultural operating system, defining what behaviours need to be in 

place for delivering to clients.  

The next team values assessment is planned to take place in May 2022.  The aim of these assessments 

is to further embed and encourage effective stewardship within the business, and to better understand 

any gaps in our values. Having been awarded B Corp certification in April 2022, Trinetra intends to 

focus its team’s values assessment exercise in 2022 on how it can work collaboratively within the B-

Corp network to drive sustainable changes that benefit the firm’s portfolio.  

In 2021, we worked with one of our prospective clients to help them to understand the range of 

values and beliefs in their own team, and to corroborate strong alignment with our team’s values. As 

part of our efforts to act as a force for positive change within society, we ran a similar values 

articulation sessions for around 80 senior doctors at a London hospital during the COVID pandemic 

to help teams to understand their similarities and differences, and to work together more cohesively.  

We believe that a clear and transparent alignment of investors’ values and culture with their investment 

objectives provides for long-term effective stewardship.  Our approach is tailored to our investment 



11 

beliefs and culture. We discuss our investment philosophy with our clients in detail to ensure that 

their requirements, especially around ESG, are fully aligned with our approach and that their interests 

are met.  

During 2021 we produced 8 keynotes, podcasts, webinars and blogs on our research to ensure that 

clients are apprised of our beliefs and developing insights. 

In February 2021 we made available to our clients and to the broader public a keynote on how COVID-

19 provided a blueprint for how investors should react in an emotionally charged world. For the first 

time since the Cuban Missile Crisis of 1962, the world had undergone synchronized anxiety. Only this 

time, the interconnectivity of information provided an even greater challenge. Anxieties will increase 

in the world as China threatens to overtake the US, the pace of climate change accelerates, conflicts 

between nations, races and religion are increasingly common, jobs are replaced by AI and robots, and 

polarised opinions are amplified through social media. The list keeps growing.  This means that societal 

anxiety attacks are likely to become more and more common. Studying our lives and the lives of 

others through digital immersions during COVID has given us a blueprint for how to navigate these 

periods, and this will become ever more critical for safeguarding client assets in the coming years. 

In May 2021 we gave a Webinar titled “50 Shades of ESG” where we argued that a singular obsession 

with certain ESG metrics is taking us down a narrow and precarious path.  It leads to a black and white 

box-ticking world where we risk exacerbating the very problems that ESG aims to solve.   

700 people registered to watch the webinar hosted by Portfolio Construction Forum. We  argued 

that not much is black and white in ESG, and that little can be meaningfully captured by ticking a box. 

The real world is more like shades of grey, where we must balance doing good with the harm that 

our actions cause.  The focus should therefore be on some simple and straightforward principles to 

identify a company’s true purpose and goals, ensuring that they are aligned with investors’ intentions. 

The webinar was subsequently made available on our website and had over 800 visitors. 

Sustainability of Operations  

Trinetra considers sustainability issues for its own business, as well as those in which we invest.  Since 

2020, 100% of the energy powering our office has been derived from low-impact renewable sources.  

We chose our current office space supplier because of their active involvement in environmental 

initiatives relating to the premises, including energy efficiency systems, chemical reduction exercises 

and recycling programs. In our assessment, Trinetra’s biggest environmental impact is through its 

office, which we have minimised by moving to a serviced office (our dedicated office space is around 

17-square metres) and to a provider that actively manages its environmental impact.  

On average, each of our employees spent around 125 hours working pro-bono for different charitable 

initiatives.  We believe that giving back and contributing is an important element of our values. 

While we believe that the practices within our business have provided alignment with clients’ and 

beneficiaries’ interests, further progress will be made with the launch of the Trinetra Foundation. The 

application for registration with the Charities Commission progressed during 2021. The Board of 

Directors of the Foundation was formally engaged, policies were approved, and submission is expected 

in the second quarter of 2022. 

Our collaboration with the Organisation for Identify and Cultural Development (OICD) Advisory 

Board began in 2020 and adds another source of insight and thought leadership.  The OICD aims to 

encourage human development by targeting the causes of inequality and violence, often led by identity-

based divisions, that result in “us versus them” and that can lead to destructive tribalism.  We often 
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assume that information deficiency is the reason why others do not see the world the same way that 

we do, and that if we bombard them with information they would have the same views as us. But we 

know that this does not work in real life because people see the information through different layers 

of their own values.  

The OICD addressed two issues in 2021: climate change denial and vaccine hesitancy. On climate 

change, it developed a course to train climate activists on how to engage and have more constructive 

conversations with climate deniers based on their identity  and values. 

Trinetra started working with OICD in 2021, and set about developing and adapting its climate change 

course for use in the financial services sector. The approach involves using the same methodologies 

to help train financial advisers how to connect with their clients. 
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Principle 2  
Governance, Resources and Incentives 

Signatories’ governance, resources, and incentives support stewardship. 

Executive Committee  

The implementation and monitoring of Trinetra’s stewardship activities rest with the firm’s Executive 

Committee (EC).  Trinetra’s Partnership agreement was modified In February 2021 as part of its 

application to become a Certified B Corporation to consider the impact of its business on all 

stakeholders, thereby creating a legal requirement for the EC. 

Qualifications of the EC for ESG oversight  

The EC is responsible for ensuring that investments are in line with our culture and beliefs, such as 

leaving the Earth a better place for our children, being held to the highest standards of governance, 

and striving to ensure that groups of people in Emerging Markets are not left behind.  This includes 

groups such as those at the bottom of the pyramid, migrants, women, older adults, and youths from 

disadvantaged regions.  

The EC provides oversight on Trinetra’s stewardship activities through its quarterly meetings.   As 

part of its agenda the EC is responsible for: 

- Approving collaborating engagements 

- Ensuring the integration of Sustainable Investing in the investment process 

through monitoring of: 

- voting activity 

- engagement activity of companies 

- collaborative engagements 

- ESG research 

- ESG thought leadership  

- Sustainability within Trinetra’s own operations 

  

Implementation of ESG, Oversight and Incentives  

All three members of the EC are experienced in analysing ESG issues. 

Tassos Stassopoulos 

In the 1990s, Tassos worked for Arthur Andersen helping organisations understand and 

manage their risks, which included social and environmental risks.  Over the past 11 years he 

performed ethnographic studies in 15 EMs, aiming to understand from the people on the 
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ground the social and environmental issues that they face and solutions that they see to their 

own problems. 

Andy Reiss 

Andy worked as a senior economic policy adviser to the UK government, addressing issues 

including the structure of the pensions market, access to finance for small businesses, financial 

inclusion, and genomics.  He has participated in ethnographic studies at Trinetra since 2017 

and has written extensively on topics such as financial inclusion and regulation.  He works with 

two human rights charities to counter discrimination and inequality. 

Beatriz Urgel 

Beatriz is responsible for the Trinetra Foundation and is a non-voting member to avoid 

conflicts of interest between the investment manager and the foundation.  Beatriz worked 

form 2006-2013 in the Carbon Emissions industry, for Carbon Resource Management and 

CAMCO.  She acts as a bridge to share the environmental and social views of the Trustees of 

the Trinetra Foundation who all have strong ESG credentials. 

ESG Implementation 

ESG is core to our process and is fully integrated into the way in which we operate, from our beliefs, 

our purpose, and our values, to our governance, investment process, our immersions research in 

consumers’ homes, bottom-up analysis, risk management, portfolio construction, and stewardship.  

We believe that ownership of the entire process provides members of the EC with information that 

helps them to better assess risks and to actively engage with managements. 

Executive Committee review of ESG performance  

The Executive Committee (equivalent to the Board of Directors) meets quarterly and conducts a 

review of the firm’s social and environmental performance, as well as identified ESG risks in the 

portfolio.  The review focuses on proxy voting records and ESG engagement records with investee 

companies, as well as any ESG matters of relevance in the period. 

Training on ESG and company mission 

Understanding social issues by speaking to people in their homes requires different training from that 

which is generally offered by financial services firms.  Trinetra collaborates with a leading ethnographic 

research boutique in India. The Trinetra team is trained with the same material used to train the 

ethnographic firm’s own ethnographers. For example, in December 2020 Trinetra’s team was trained 

on a technique called “transactional analysis”, which helps to better understand people. The team also 

received training on upcoming social issues in the context of COVID-19, particularly around people 

at the bottom of the pyramid and young people from less advantaged regions (representing two of the 

socioeconomic groups that are the focus of the firm’s research).  

Trinetra publishes podcasts, blogs and interviews, and gives presentations and webinars to clients and 

the wider public. Team members are expected to watch, read and/or participate in them, and to take 

the associated follow-up tests, when available, in programs that provide Continuous Education Credits.  

Another example of ESG focus training material provided to the team (as well as clients) was about 

how environmental sustainability cannot be divorced from the pursuit of economic development and 

inclusive growth in Emerging Markets. 
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The most effective employee training is provided as “training on the job”. Stock reviews, i.e., the 

process by which an analyst proposes a new investment idea for the portfolio, are run in a similar way. 

ESG considerations are a critical part of the research conducted by the analysts All team members are 

subject to a continuous training process by participating in these review meetings. The firm’s internal 

risk handbook provides a detailed guide on how analysts quantify the ESG risks to adjust the cost of 

capital threshold in order to be able to make an investment.  

The investment team conducts weekly review meetings where the portfolio is reviewed and discussed. 

Every team member is expected to participate collaboratively.  The agenda includes performance, 

liquidity, risks, and ESG objectives, e.g., company engagement .  

ESG performance is fully integrated in our decision-making processes. All team members are appraised 

in the Trinetra’s mission and purpose, which remains unchanged since the firm’s creation. We have 

developed policies that consolidate the processes that we follow to ensure that ESG is part of every 

decision. These include our Responsible Investing and ESG Policy, Engagement Policy, and Proxy Voting 

Policy, by which team members must abide. Links to these documents are available on our website.  

Performance reviews incorporate ESG metrics 

Performance reviews are conducted annually. As a regulated firm, we must complete competence 

assessments for all team members involved in regulated activity, namely our investment team. ESG 

objectives are included in the reviews as it is an essential element of our mission and of clients’ 

performance expectations . Analysts are expected to: 

- monitor the ESG performance of their stocks by mapping social and/or environmental 

objectives with the appropriate UN SDGs. 

- engage with investee companies on identified ESG issues and follow up on those engagements. 

- ensure all votable ballots are voted, and in accordance with our proxy voting policy.  

 

Sources of ESG Information 

Trinetra believes that social issues cannot be identified or understood from a top-down perspective 

or from an unsuitable setting, like in an office in London, New York or Hong Kong.  Rather they need 

to be understood on a bottom-up basis, by visiting people in their homes in villages and towns across 

Emerging Markets. 

To work on social issues, investors, we believe, should use the same data collection techniques used 

by social anthropologists in their fieldwork.  Trinetra’s immersions fieldwork is designed to collect this 

data.  It involves the collection of ESG information in 5 different ways: 

Pre-fieldwork: 

Working with ethnographic research firms and field researchers, Trinetra commissions respondents 

to record, in diaries, their daily lives, routines, values, dreams, anxieties and what is important to them. 

Fieldwork 

Trinetra captures data by recording on video and audio and then transcribing discussions with 

respondents.  During these discussions, we may ask about the experiences of the respondent’s friends 

and relatives who might work for some of the potential investee companies. This helps us 

independently ascertain the level of adherence to the Principles of the UN Global Compact 

(“UNGC”). 



16 

 

 
Immersions rural Maharashtra and Mumbai – Source: Trinetra 

Post-fieldwork 4-i process 

The research team analyses the data captured in ethnographic research using a process referred to as 

the “4 i” process to drive the transformation of Information to Impact: 

Information: Purely factual information captured in the field, e.g., “We observed respondent 

X doing Y”. This is an observation of “what” is happening. 

Inference: This is Trinetra’s understanding “why” something is happening. 

Insight: A much deeper understanding of “why” can be gained by interconnecting different 

pieces of Immersions information from different respondents.  This is an “aha moment” for 

the research team. 

Impact: How can Trinetra drive returns or manage risk in the portfolio from these insights? 

Post-fieldwork social media follow-ups 

Trinetra maintains discussions with respondents, facilitated by an ethnographer, after completion of 

the fieldwork.  This allows the research team to study peoples’ lives longitudinally, and to capture data 

to understand how their lives are evolving. 

Periodic discussions with field ethnographers 

Trinetra hosts conference calls at least quarterly with field ethnographers from the ethnographic 

research firms with which it works closely to discuss any changes to trends or new trends that they 

are picking up in their fieldwork. 

To create risk maps, Trinetra analysts use the data from ethnographic research, together with 

information from annual reports, press releases and other publicly available sources, discussions with 

management and raw ESG data from Bloomberg. 
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Respondents whose lives Trinetra studies in Immersions – Source: Trinetra 

Team Incentives 

The team performs a biannual review, assessing each team member’s values, and ensuring that they 

are aligned with Trinetra’s culture, the firm’s beliefs, and its purpose.  The team uses this opportunity 

to consider what values the team needs to achieve the purpose its clients expect. We understand that 

all team members come with their own values and understanding of what drives their actions. This 

helps us to better understand the risks within our organisation.  

The outcome of the last biannual review, which was held in July 2020 is disclosed under Principle 1. 

Another outcome of the team values assessment is that we are able to better understand each other’s 

standpoints in many contexts, something that we believe can engender harmonious working 

relationships and closer collaboration. 

Trinetra is 100% owned, funded and managed by its Partners, all of whom work full time at Trinetra.  

Each of the partners is invested in Trinetra’s funds to ensure alignment with client interests.  The 

Partners have contributed a material part of their net worth as Partnership capital and receive a share 

of the net income of the firm.  Partners are therefore incentivised to achieve long-term growth and 

success for the business. 

Both performance reviews and the application of our remuneration policy, which includes stewardship 

criteria, involve assessment of each team members’ performance through the lens of Trinetra’s culture, 

its purpose, and the specific goals set by the team member.  Our team understands that good 

stewardship is central to long-term performance, which ties in with our purpose and values. 

For example, collaboration is key to our culture, and contributes to our ability to remove our 

individual biases in ethnographic studies.  We also collaborate closely as a team when attaining a 

broader view of risks, including ESG risks. 

A further example is that part of our purpose is to help companies to overcome their behavioural 

biases.  Analysts are expected to actively engage in both sharing Immersions research and in helping 

companies to better understand the risks that we perceive they face. 
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Because it is not always easy to identify a single measure to evaluate and quantify our stewardship 

activities and achievements, we have been working to find better ways to measure the effectiveness 

of our stewardship activities. We have found the Impact Assessment used for the application to 

become a Certified B Corporation to be a powerful tool to measure our stewardship effectiveness 

and to identify areas for improvement. This assessment is updated and audited by the B Lab every 

three years. The B Impact Assessment tool allows Trinetra to set goals for the coming 2 years, and 

monitor goals ahead of re-certification audit in 2025. Our certification score was 149.2 out of 200 (a 

minimum score of 80 is required to certify as a B-Corp) 

ESG performance is an integral part of the of Executive Committee compensation.   

As a Limited Liability Partnership, the partners constitute the executive team, which is led by the 

Managing Partner and Chief Investment Officer, Tassos Stassopoulos.  

Consideration of ESG is embedded in our processes, from investment decision-making to the day-to-

day running of the firm. Our LLP Agreement has since February 2021 incorporated a legal commitment 

to stewardship, sustainability and consideration of wider stakeholders’ interests. 

The executive team’s compensation is therefore tied in to social and environmental performance at 

all levels. Our Remuneration Policy Statement clearly outlines this. 

Diversity & Inclusion Policy 

Ethnographic research requires a collaborative approach between diverse team members to help 

remove the biases and preconceptions that we each carry as individuals based on our upbringing.  That 

means that we can listen to the subjects of our studies without bias.  Every team member at Trinetra 

comes from a different ethnic background, and we strongly believe that our diverse workforce 

supports our stewardship activities. 

Trinetra is committed to being an equal opportunities employer and operates under a full Diversity 

and Inclusion Policy.  Its recruitment, promotion and all other selection processes are based on an 

objective set of criteria, avoiding discrimination against all protected characteristics.  The process is 

transparent to the wider partnership so that team members can challenge in confidence a potential 

breach of our policies.  

All colleagues are required to sign a declaration on an annual basis, attesting to having understood our 

Diversity Policy, and agreeing to work to the standards expected, treating colleagues, visitors and 

interviewees with respect and dignity, and without discrimination.  It underscores the need to 

encourage all employees to fulfil their potential, and to select others for employment and promotion 

on the basis of ability and aptitude. The policy applies in the workplace as well as certain settings 

outside of the workplace. 

Trinetra’s Diversity and Inclusion Policy contains a section on Immersions interviews, setting out the 

need for ethnographers with whom we work to act within the scope of our policy, albeit in the context 

of the cultural norms in the countries where they work.  When interviewing respondents, Trinetra 

employees are required to be non-judgemental, even when respondents may shock, offend, or when 

they might breach our Diversity Policy, to which they have not been required to adhere. 
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Diversity Metrics for 2021 

We believe that diversity is a core strength that contributes to our collective culture.  We are a small 

boutique and do not have specific targets for diversity.  Our team members all come from different 

cultural backgrounds: 

- 33% of our team are women – this had increased to 43% at the time of submission (33% 

of partners) 

- 17% are LGBT (33% of partners) 

We make extensive use of ethnographic consultants.  Prior to COVID lockdowns, in 2018, a 

consultant firm provided us with an analysis of the 4,000 hours (effectively 2 FTEs) that were involved 

in the work provided to us: 

- 74% are women 

- 56% are from the bottom of the pyramid 

COVID lockdowns and the use of digital immersions materially reduced the hours worked on our 

behalf by ethnographic consultants, , the 2018 estimate is indicative of the work we will continue to 

commission in Emerging Markets to support our ethnographic research. 

 

Case study: Working in alignment with team member values 

In July 2020, based on feedback from a team member with parental responsibilities, we amended meeting times 

and allowed more flexible working hours.  This enables parents on our team to look after their children, and to 

take them to or from school.  It has also contributed to the design of our IT architecture which enables seamless 

working whether in the office or at home.  

 

Kolhapur train station, India – Source: Trinetra 
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Outcomes 

As a Limited Liability Partnership, Trinetra is governed by the Executive Committee. the Managing 

Partner is the firm's CIO. The members of the Executive Meeting are the 3 partners of the firm, all of 

whom work full time within the firm.   

Analysts are responsible for monitoring their respective portfolio positions on a daily basis for changes 

in social and environmental factors. Any major changes are immediately flagged or are otherwise 

discussed at the weekly Portfolio Review Meeting. There,  the team agrees on the course of action, 

with the CIO making any investment-related decision. 

The team receives formal training on ESG factors. A part of that training was used to create a webinar 

called “50 Shades of ESG” which was made widely available to the investment community (highlighted 

in Principle 1 above). 

Major stewardship actions are communicated quarterly to the Executive Committee by the CIO. This 

structure ensures that the Executive Committee is fully involved in all aspects of stewardship and its 

integration in the investment processes. 

The Executive Committee meets quarterly and conducts a review of the firm’s social and 

environmental performance as well as identified ESG risks in the portfolio.  The review focuses on 

proxy voting records and ESG engagement records with investee companies. The Executive 

Committee monitors these records to ensure timely execution of any open engagement. 

On a quarterly basis, the Executive Committee performs a full review of all risks faced by the firm, 

which includes ESG risks, using the same pre-mortem method that the investment team uses in its 

stock reviews. This process is explained in Principle 7. 

One area that we had identified for improvement was the reporting of outcomes from our Compliance 

Monitoring Program from our regulatory consultant. This was previously communicated to the 

Compliance Officer, who in turn reported it to the Executive Committee as part of the quarterly 

compliance reports. In 2021, in order to improve our risk management processes, we agreed with our 

regulatory consultant to provide the report of any findings directly to the Risk Committee, part of the 

Executive Committee, so that it can assess and set necessary plans of action and own any corrective 

measures. 

Another potential area of improvement that we identified in 2021 was the segregation of compliance 

and investment duties. As a small investment firm, the compliance role has been performed by one of 

the 3 partners, who is also an analyst. The is acceptable to the FCA under MiFID rules given the size 

and complexity of Trinetra’s operations.  However, as the firm has been growing, we started to search 

for a dedicated compliance officer so that the roles could be separated. A dedicated compliance officer 

joined the firm on 4 January 2022. 

We believe that the current governance structure is appropriate for our business and has proven to 

be effective in promoting stewardship in the organisation and ensuring its integration in all aspects of 

the business operations. 
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Principle 3  
Conflicts of interest 

Signatories manage conflicts of interest to put the best interests of clients and 

beneficiaries first. 

 

Managing Conflicts of Interest 

A key plank of good Stewardship is our duty of care to act in the interests of our clients and other 

stakeholders.  However, we recognise that conflicts of interest can arise in the course of the 

investment management business from time to time and have therefore taken steps to manage these 

potential situations.  

At the core of managing these potential risks is Trinetra’s Conflicts of Interest Policy, which outlines 

the requirements to identify, manage, mitigate, record and disclose potential conflicts.  The aim of the 

policy is to ensure that the interests of clients are always protected, and that the Trinetra and/or any 

associated parties are not unfairly favoured at the expense of others. 

 

Examples of Conflicts of Interest   

Conflicts could arise for the firm or a relevant person in the context of: 

Creating a new product 

A new product or service can generate a conflict of interest as it could take capacity and 

liquidity away from the existing products and clients.  Moreover, it could generate a conflict 

of focus and resources, including staff working on the legacy products in preference to new 

products.   For that reason, Trinetra is, and intends to remain, a focused, single strategy firm. 

Ownership Structure 

A conflict of interest could arise between delivering long term performance for clients, which 

the investment team is responsible for, and managing the profitability of the asset management 

firm, which management is responsible for.  To avoid this conflict, Trinetra has not accepted 

any external capital, and the investment team runs the firm, funded 100% by the partners’ 

personal capital. 

Gifts and Entertainment  

Employees, through their interactions with clients and suppliers, could accept gifts or benefits 

which could be seen as inducement and might not be in the best interest of clients.  It is 

Trinetra’s policy not to pay or accept any third-party gift or benefit unless it is designed to 

enhance the service and delivery to clients and does not impair compliance with the Firm’s 

duty to act honestly, fairly and professionally and in the best interests of clients.  All gifts or 

entertainment between £35 and £70 need to be notified to the Compliance Officer, and any 

above £70 require pre-approval. 
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Remuneration 

In the case of discretionary bonuses, there is a risk that employees put their interest above 

those of our clients in order to meet their bonus targets.  The senior team members are all 

partners and no discretionary bonuses are paid to them.  The senior team members receive 

a percentage of the firm’s profits.  Discretionary bonuses to employees are linked to the 

overall performance of the fund over multi-year periods with longer periods, such as three- 

and five-year performance given greater weighting than single-year performance, therefore 

reducing the risk of a short-term focus. 

Personal Account Dealing 

Employees of financial services firms who make personal investments could generate a conflict 

of interest risk between their personal trades and those placed by the firm.  Trinetra’s Personal 

Account Dealing Policy therefore requires approval from the Compliance Officer before an 

individual makes any personal trade.  The policy also restricts trading of any Emerging Market 

equity issuer or a developed market issuer with more than 20% of profits in Emerging Markets, 

thereby removing any company that is in Trinetra’s investable universe, or that could 

otherwise enter it with reasonable likelihood in the future. 

Allocation of orders between different client accounts 

There is a risk of potential different treatment between the different accounts, for example, 

pooled vehicles and segregated mandates, that the firm manages.  These potential risks are 

managed through Trinetra’s Trade Allocation Policy, the substance of which is pre-

programmed in the Firm’s Order Management System, Bloomberg AIM.  Allocations for IPOs 

are calculated by the CIO and approved by the Compliance Officer to reduce the risk of 

conflict. 

Inside Information 

From time to time, investment firms are offered the option to be given material non-public 

information (MNPI), or inside information.  If accepted, a “Chinese Wall” must be created, 

and the employee who is in receipt of the information must ensure that it is not shared with 

any other persons in the firm.  Procedures for management of inside information are detailed 

in Trinetra’s Compliance Policies and Procedures Manual.  It states that the firm will generally 

choose not to be “taken inside”.  The only factor that may cause us to voluntarily receive 

MNPI would be if it is in our clients’ interests to do so.  Having been taken inside, voluntarily 

or involuntarily, our procedures dictate that the relevant stock or stocks is/are put on the 

Restricted List, and trading in the stock or stocks is not permitted until the MNPI concerned 

has been made public.  As such restrictions on trade might not be in the clients’ best interests 

and might not represent good stewardship of their funds.  Consequently, no member of the 

team has accepted being taken inside. 

 

Conflicts of Interest Register 

Any real or potential conflicts of interest are reported to the Compliance Officer, who records them 

as per SYSC 10.1.6, in a Conflicts of Interest register.  Any information recorded forms part of the 

Compliance Report to the Executive Committee.  During 2021, no conflicts or potential conflicts were 

recorded.  
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Conflicts of Interest Policy 

The Conflicts of Interest Policy covers: •  

- identification of conflicts, including some examples of types of conflicts;  

- recording of conflicts;  

- conflict management and avoidance;  

- conflict disclosure;  

- conflict monitoring; and  

- conflicts training.  

The policy can be accessed here https://www.trinetra-im.com/responsible-investing. 

All partners and employees are required to read and sign a quarterly attestation that confirms their 

adherence to the policy.  The Executive Committee is responsible for ensuring that controls and 

procedures are adequate to identify, manage and monitor conflicts of interest.  The Compliance 

Officer updates the policy annually.  It is then approved by the Executive Committee. 

Risk Committee 

Trinetra’s Risk Committee meets on a quarterly basis and assesses the probability and materiality of 

all the risks faced by the business, including those relating to conflicts of interest.  Where a conflict of 

interest risk has been identified, processes are put in place to monitor and control the risk.  Any failure 

to adhere to our policies may be held to be a breach of an employee’s contract, including failure to 

declare an interest.  Such a failure will be regarded as misconduct and may lead to disciplinary action 

being taken against the individual concerned. 

Beyond our Conflicts of Interest Policy  

Alignment with our clients’ interests is reinforced as members of Trinetra’s senior management team 

invest a material-proportion of their liquid wealth in the Trinetra Emerging Markets Growth Fund.  

We believe that this ensures and supports good stewardship through alignment of incentives with our 

clients’ interests.  

Outcomes: actual or potential conflicts of interest 

No actual or potential conflicts arose in the reporting period.  

We expect to face a potential conflict of interest when the Trinetra Foundation becomes active 

because a member of the Board of Trustees of the Trinetra Foundation is also a partner at Trinetra 

Investment Management LLP.  In anticipation of this potential conflict, this partner has no voting rights 

in Trinetra Investment Management.  No other Trinetra Investment Management partners or 

employees are Trustees of the Trinetra Foundation. 

  

https://www.trinetra-im.com/responsible-investing
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Principle 4  
Promoting well-functioning markets 

Signatories identify and respond to market-wide and systematic risks to 

promote a well-functioning financial system. 

Identifying Market-wide and Systematic Risks 

There are 5 elements to the process through which we identify market-wide and systematic risks: 

- Investment Process 

- External Networks 

- Communicating our Research and receiving feedback from clients and other market 

participants 

- Collaborative Engagements 

- Ethnographic Research 

Investment Process 

As reported under Principle 1, we believe that strong risk-adjusted returns can be generated from 

long-term investing by understanding and predicting consumer trends and by analysing the companies 

that can benefit by capturing these trends with their products and services.  This requires investors 

to take a holistic approach to all risks, especially Environmental, Social and Governance (ESG) risks. 

We believe that our long-term focus helps to promote a more efficient and well-functioning financial 

system.  We approach our investments with a minimum investment horizon of five years and engage 

with management to ensure that they have an equivalent mindset, especially with respect to their 

appreciation the various risks that face them, and their approach to managing those risks.  This is 

important to address all risks, including ESG risks, enabling them to address long-term challenges, 

which include climate change. 

We select the companies we invest in through our in-house fundamental research.  This process starts 

with our ethnographic studies, which we call Immersions, as we describe under Principle 6. This 

structured selection process and our immersions insights help us to identify companies that we would 

consider for investment.  By virtue of our long-term focus, combined with engagement with investee 

companies on both risks and driving the UN Sustainable Development Goals (“SDGs”), we can build 

a portfolio to optimise risk-adjusted returns and that is resilient to market-wide systemic risks.  We 

believe that companies contribute to reduced systemic risk when they have strong internal risk 

management control processes.  This, we believe, is further enhanced in companies which provide 

goods and services that are aligned to the UN SDGs and which aim to create a better and fairer world 

by 2030. 

When we engage with companies we share and discuss our independent risk assessments, which 

highlight the long-term focus of what we view as material risks that can affect their positioning in the 

future, including market-wide systemic risks, such as environmental risks.  We encourage management 

to more effectively focus on long-term issues as opposed to reacting to short-term noise. 
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We similarly use our engagement with companies to build a better understanding of the risk that they 

view as systemic and the mitigating controls they have put in place.  

Our Immersions research focuses on understanding social issues in Emerging Markets, and on seeking 

out any solutions to those issues.  This approach keeps us away from investing in polluting companies 

in sectors such as Energy, Materials and Utilities, where our portfolio weight is zero, which it has been 

since inception. 

For example, in our immersions research we encounter women in both rural and urban areas that 

lack access to sufficient information to enable them to lead a healthy lifestyle.  Use of sanitary napkins 

reduces the risk of infections from cloth alternatives and promotes healthier reproductive lives.  

Similarly, the use of nappies reduces the burden of childcare as it allows for a good night sleep for 

both the child and the mother.  The use of such products supports six UN Sustainable Development 

Goals (SDG’s): Goal 1 – No Poverty, Goal 3 – Good Health and Wellbeing, Goal 4 – Quality Education, 

Goal 5 – Gender Equality, Goal 8 – Decent Work and Economic Growth, and Goal 10 – Reduced 

Inequalities.  These products nevertheless cause environmental pollution, exacerbated by the fact that 

many rural areas have no access landfill sites, so many consumers rely on incineration for their disposal.  

We consequently focused our investment on Unicharm, which uses paper pulp, reducing CO2 

emissions caused by incineration. 

External Networks 

Our analysts are experienced in their respective sectors and have an in-depth understanding of 

market-wide and systemic risks.  We augment our analysis with the UN Sustainable Development 

Goals (SDGs) and the Sustainability Accounting Standards Board (SASB) checklists for sustainability 

risks by Industry to ensure that all material risks have been considered. 

We believe that the SDGs provide a uniform framework that can help investors to understand both 

the positive contributions that companies make in meeting those goals and the risks to which the 

companies are exposed.  For example, in deciding to invest in a Brazilian airline, we weighed the 

positive impact of better connections for lower-tier cities, allowing them to develop and prosper, 

against the carbon emissions produced by aircraft. 

Communicating our Research and getting feedback from clients and other 

market participants 

Our investment team regularly contributes to the investment community through keynotes, webinars, 

podcasts, blogs, interviews and articles, discussing the risks that occur within investment and assessing 

ongoing market events and trends.  The CIO is a member of the Faculty of the Portfolio Construction 

Forum in Australia and regularly delivers presentations on market-wide issues.  For example, we gave 

a webinar at Portfolio Construction Forum in May 2021  entitled “50 Shades of ESG” in which we 

argued that a singular obsession with certain ESG metrics is leading us down a narrow and precarious 

path.  It leads to a black and white box-ticking world where we risk exacerbating the very problems 

that ESG aims to solve. We argued for the need for focus on more social risks that are harder to 

quantify. If we fail to address them, they could put the planetary boundaries at risk 

We hope that by sharing our insights we can encourage a deeper discussion around market-wide 

systemic risks and to encourage more sustainable capital allocation and management.  We aim to 

encourage participants to hold more structured discussions around risk as opposed to reacting to 

market movements. 
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Collaborative Engagement 

Our core skills are in conducting ethnographic research and understanding consumers and trends.  

We feel that we can generate more value by acting as consultants to the companies in which we invest.  

We will seek to join collaborative initiatives when they are aligned with the work we do and when 

such actions enhance the value to our clients and beneficiaries. 

We are a supporter of the Task Force on Climate-related Financial Disclosures (TCFD) and are 

working towards our climate-related reporting in line with its recommendations.  We encourage the 

companies in which we invest to report in a way that is consistent with the TCFD recommendations.  

Such action will provide more accurate information on the systemic risk of climate change and how 

they are contributing to its mitigation. 

Since 2017 we have been a signatory to the UN Principles for Responsible Investment (UN PRI), which 

promotes sustainable investment practices through incorporating environmental, social and 

governance (ESG) factors into investment process.  We believe that this network of investors will 

promote more efficient capital markets.  In 2019 the UN PRI shone a light on the issue of deforestation 

and forest fires in the Amazon.  We became signatories of the Global Investor Statement that sought 

to eliminate illegal forestation and fires in the Amazon and elsewhere, and to reduce legal forestation.  

While we are not directly exposed to the meat producers that are a primary cause, we adapted our 

risk methodology to monitor and actively engage with managements of companies that use meat 

products in their supply chain. 

In 2021 we collaborated with the UN PRI, providing feedback on the new PRI reporting tool and on 

the PRI newsletter. We also used  our ballot to vote for the selection of the 2021 PRI Board member 

to represent Investment Managers.  We based our selection criteria on the skills, knowledge and 

contribution to the Board. For 2021, we voted for a candidate whose focus was to increase the 

representation of Emerging Markets among PRI signatories and in the representation of Investment 

Managers within the Board.  We agree that these initiatives are crucial to ensure that the UN PRI 

remains a relevant and influential body, which will help it not only to achieve its primary aims, but also 

to contribute to market efficiency. 

In 2021 we endorsed 2 initiatives that seek to engage with pharmaceuticals companies to include 

objectives for medicine and vaccine access in their business models and executive remuneration: 

1. The Access to Medicine Foundation, which stimulates and guides pharmaceutical companies to 

do more for the people living in low- and middle-income countries without access to 

medicine. 

2. A PRI group leading engagement with 4 major pharmaceuticals companies that are vaccine 

producers to promote linking vaccine access to executive remuneration practices.  

  Both initiatives are aligned with our core beliefs and could address market inefficiencies with the 

potential of significant positive impact. We understand that addressing systemic risks and engaging with 

companies is a lengthy process. However, meetings and calls held with those pharma companies have 

allowed the start of a constructive discussion and it is evident that investor pressure can act as an 

important motivator. Further details on these initiatives and their outcomes can be found under 

Principle 10. 

During 2021, linked to climate change and one of the major systemic risks identified (see below section 

on 2021 risks), we also: 

1. provided feedback to the SEC on a consultation paper on climate change and ESG disclosure, 

linked to the IFRS work on global climate reporting baseline. 
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2. became a signatory of the PRI lead initiative 2021 Global Investor Statement to Governments 

on the Climate Crisis, that urges governments around the world to rapidly implement priority 

policy actions that will enable them to invest the trillions needed to respond to the climate 

crisis 

3. joined an initiative to engage global manufacturers of commercial and domestic washing 

machines to commit to fitting microfibre filters on new machines as a standard feature, 

preventing up to 90% of microplastics from entering the world’s marine ecosystems. 

4. joined the collaboration run by WWF and the Ellen MacArthur Foundation on a call for a UN 

treaty based on a circular economy approach to address plastic pollution on a global scale. 

During the UNEA meeting in February 2022 in Nairobi, the UN Member states unanimously 

agreed to develop a legally-binding treaty to end plastic pollution, a major milestone. 

We believe that our participation in the initiatives above is an effective way to contribute to the 

identification and response of market-wide systemic risks, and the promotion of better functioning 

markets. Further details on these initiatives and their outcomes can be found under Principle 10. 

Ethnographic Research  

Finance theory views the pursuit of profit as a universal law.  While the calculation of the financial 

value of a company based on future cash flows has not changed over the past century, the way in 

which we risk-adjust returns has.  For example, society today would be less tolerant of a company 

dumping chemicals into a local river or using child labour, regardless of the future cashflows that it 

would generate through those activities. 

We believe that it is important to understand such shifts in culture and values as part of the assessment 

of market-wide and systemic risks. 

Trinetra uses ethnographic research to understand and map values across Emerging Markets and how 

they are shifting.  Ethnography has for years been the essential means of garnering consumer insights 

to map changes and the reasoning behind 

them.  In 2020 and 2021, because of  the 

pandemic, we shifted ethnography from 

physical to digital. We are planning to 

shift back to physical in the first half of 

2022 as the world emerges from 

lockdown. 

Our Immersions studies in 2020 and 

2021 included analysis of the shifts in 

both Indonesia and India from 

individualism to more collective values.  

This shift not only helps to more 

effectively address environmental 

concerns, but it also increases the risk of 

tribalism, of higher levels of conflict 

between different ethnic groups, and of 

more polarisation in politics.  

     Digital Diaries in the pandemic – Source: Trinetra 
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Aligning investment with market-wide  

and systemic risks  

There are certain market-wide and systemic risks, for example those associated with extractive 

industries, energy and utilities that are significant polluters.  Trinetra does not invest in these industries. 

For the companies that provide solutions to social issues in Emerging Markets, we look for the 

following characteristics, as we believe that they provide the right profile for long term resilience: 

- They can offer a solution to people’s problems and therefore capture a growth trend. 

- They have sustainable business models. 

- They have quality management, who: 

- have interests that are aligned with investors’ interests 

- have demonstrated past discipline in managing cashflows and balance sheets, so 

we can reasonably expect to receive incremental returns when we give them 

incremental capital 

- have implemented strong risk management frameworks. 

We believe that a company with a strong internal risk management framework is often receptive to 

input on potential risks, especially from work such as Immersions, as this improves their chances of 

success and their resilience to market-wide systemic risks.  We monitor companies continually on 

how they address the issues raised during our engagement. We consider collaboration with other 

investors if we believe that it would enhance the results of the engagement in terms of clients’ and 

beneficiaries’ interests. 

Outcomes: Market-wide and Systematic Risks 

identified over 2021 

Although the identification of risks is conducted on a bottom-up basis, the overall risks are aggregated 

at the portfolio level to give an overview of how systemic these risks are, or how significant a risk is 

in the context of our portfolio.  The team provides a score out of 10 for each risk on the basis of the 

probability that a risk will materialise, its significance in terms of impact on the valuation of the 

company, and the extent to which the risk is priced in.  

To look for market-wide and systematic risks, we aggregate all the positions held in the portfolio. 
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Source: Trinetra 

The biggest ESG risk in 2021 for the Trinetra portfolio was governance risk.  Governance risk is always 

high because we invest in Emerging Markets where many founders have significant control, and where 

there is also lower mandated independent oversight over managements.   

However, we believe this is a systemic risk for many of the boards of the companies that we research.  

Although there are positive steps to bring gender and ethnic diversity to some boards, we do not see 

enough consideration for non “tick-box” measures, such as for the skills of board members and how 

well they are positioned to help management to navigate forward-looking challenges.  

For example, one of the technology companies with which we have been actively engaging has a 

majority independent board with 4 independent directors.  Although the biggest risk we see in the 

company is the navigation of upcoming technological trends, all independent directors have a financial 

background in private markets.  We do not have concerns that these independent directors can 

provide stewardship with respect to current governance matters, but we are concerned that the board 

lacks sufficient technology skills to have an independent view of upcoming trends, and to be able to 

challenge and provide guidance to management.  

To address this systemic risk, we have made the area of board background and skills one of our ESG 

focus areas of engagement with managements. 

Regulation and compliance risks have been increasing during the pandemic because of newly 

introduced regulation in many areas. Furthermore, as employees of many companies have been 

working away from their office locations, compliance becomes harder to monitor. 

Environmental risk has also been increasing. Several changes to some countries’ regulations have 

improved disclosure by companies, allowing for better assessment of the risk for each company. 

Regulatory backlash is a new risk in our assessment for 2021 and it relates to the changes being 

brought in by regulators in China.  We contend that China is five years ahead of Europe in ecommerce, 

for example, but was until recently over a decade behind in regulation. In 2021 China decided to catch 

up, closing the decade-long regulatory gap in a single year. Consequently, regulatory change has been 
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introduced in an unpredictable manner, increasing the risk that companies face a backlash from 

Chinese regulators if they fail to bring in controls to ensure compliance. 

The COVID-19 pandemic put a historic strain on the markets.  A key part of the way we identify 

market-wide and systemic risks is through Immersions research, whereby we visit consumers in their 

homes in their villages and towns in Emerging Markets.  The last physical study that we managed to 

conduct was in India in late January 2020.  After that we had to resort to digital immersions.  Although 

digital immersions do not constitute an optimal substitute for physical immersions, they proved to be 

the best alternative in lockdowns and provided invaluable insight in helping us to understand the 

systemic risks faced by the companies, and thus helped us to position our portfolio 

In the first half of 2022 we expect our ability to identify market wide and systemic risks to improve 

as we return to physical immersions in consumers’ homes again. 

 

Farmers in rural Maharashtra, India – Source: Trinetra 
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Principle 5  
Review and assurance 

Signatories review their policies, assure their processes and assess the 

effectiveness of their activities. 

 

Policy Governance 

Review of Policies 

We review each of our policies periodically, and at least annually.  Policy reviews are often driven by 

regulatory changes, but feedback from our team members and our clients can also act as triggers for 

reviews. In 2021, as part of our application to become a Certified B Corporation, we undertook an 

in-depth review of our policies and procedures with a particular focus on sustainability and 

stewardship. More details are provided below. 

We have engaged a specialist regulatory consultancy firm to support the review process.  The 

consultancy firm helps us to ensure that our policies cover every element of newly applicable rules, 

and that our processes incorporate the necessary changes for their effective application.  

As a small size investment firm, with a single, long-only equity strategy, our processes are often simple. 

We therefore consider that engaging an external regulatory consultancy firm to support our policies 

review process is sufficient to ensure that we identify any inconsistencies or gaps in our procedures. 

Further external assurance that we receive in relation to stewardship within our policies and 

procedures is provided by: 

1- the UN PRI: As PRI signatories, our policies are subject to review and to scrutiny during the 

annual transparency report, which rates our responsible investing, stewardship and ESG 

integration. 

2- reporting under the EU Sustainable Financial Disclosure Regulation (SFDR): Although as a UK 

investment manager we are not obliged to report under the SFDR, we choose to report  

under it in order to raise the standard of accreditation of services to our clients from an ESG 

perspective, which inherently includes our policies and procedures.  

3- B Corporation Certification is the outcome of a highly selective process. Companies must 

document their positive impact to qualify, undergoing verification every three years to 

maintain their Certification.   

The Executive Committee is responsible for the approval of all our policies.  Employees and team 

members are provided with reviewed and updated policies and are required to sign attestations that 

confirm their adherence to them. 

Policies are formulated to be aligned with our philosophy and our beliefs, which incorporate 

stewardship and sustainability principles at their core.  We listen to our stakeholders and continuously 

aim to implement changes to our policies and procedures that will improve stewardship. 
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Some examples of the reviews carried during the reporting period 

In 2021 there were several updates that came into force in Australia, where one of our investment 

vehicles is registered. As a result, a review was undertaken to ensure that our policies and procedures 

remained complaint in the context of those changes, including target market determination, complaints 

and breaches policies.  

During the due diligence process for a prospective client, we reviewed our Allocation Policy and 

updated it to make more explicit the policy which was already implemented on our Order 

Management System, Bloomberg AIM.  

Driven by our commitment to responsible investing, sustainability and stewardship, we completed the 

application to become a Certified B Corporation. During the assessment process, we had the 

opportunity to revisit some of our policies, which lead to their improvement by including more explicit 

language around practices that were embedded in the business but lacked in clarity in the 

documentation or the enhancement of existing procedures. Examples of the result of this process are: 

1. Internal Risk Handbook  

2. Cybersecurity Policy: to include sections on due diligence requirements from key service 

providers and on procedures around cyber risk management relating to existing and departing 

personnel  

3. Homeworking Policy: to include environmental stewardship guidelines 

4. Retention Policy: the firm acquired further functionality to ensure efficient non-manual data 

disposal as required to be compliant with privacy requirements. 

It is our objective to be transparent about our stewardship activities and to provide clear and detailed 

reporting to our stakeholders and to the public.  Linking to our purposes, we believe that sharing our 

findings and experiences can contribute to positive impact across the industry and the wider 

community by providing lessons learned and good examples of what works best.  It is with this 

objective in mind that we develop reporting that gives a complete picture of the why, what and how 

we do it, and that is easily understandable by all, by using plain language and comprehensive examples. 
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Principle 6  
Client and beneficiary needs 

Signatories take account of client and beneficiary needs and communicate the 

activities and outcomes of their stewardship and investment to them. 

Our Clients 

Client base breakdown 

As a specialist boutique asset manager, we manage a single strategy, investing in listed Emerging 

Markets equities, focusing on companies that we believe will benefit from the rise in domestic 

consumption.  As a result, we do not invest in sectors such as Energy, Resources, Utilities or sectors 

that depend on developed market demand, like semiconductor companies, for example.  Our strategy 

does not allow for any investment in any other asset classes, in derivatives, nor to employ leverage.  

At the end of 2021 we held 41Listed Equity positions.  Fund accounting for our pooled vehicles 

publishes daily prices and we publish all our positions with a one-month delay.  We therefore believe 

that our business model is transparent, especially given the low level of complexity. 

Client assets are in both pooled and segregated accounts.  Our clients are a combination of pension 

funds and wealth management providers, and are located predominantly in Australia, Canada and the 

USA.  Government pension plans constitute the largest class of investors in the strategy.  We do not 

market directly to retail investors, however they can access the fund through retail platforms in 

Australia, where the fund is included in a model account by local consultants. 

Assets under Management – Breakdown 

 
Source: Trinetra 

At the end of December 2021, our Assets under Management amounted to $107 million. 

Approximately 40% of the assets are from Canadian clients, and the other 60% is distributed between 

clients in Australia and the USA.  The assets that we manage are invested in Emerging Market equities.  

We define Emerging Markets based on the location of revenues and profits rather than the country of 

listing or incorporation.  A small percentage of assets are held in cash to ensure liquidity. 
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Investment time horizon 

Our investment time horizon is five or more years.  We are focused on long-term performance driven 

by our research findings.  Our ethnographic research into consumer culture and behaviour is designed 

to provide insight into long-term Emerging Markets consumption trends, and to identify these trends 

before they are manifest in data produced by companies and governments. 

The long-term nature of our investment strategy is explicitly aligned with the multi-year investment 

objectives required by retired pension plan scheme members, which represent our largest client 

group. 

Communicating with clients 

Because of our distinct approach to responsible investing, we spend a substantial amount of time 

working with clients to ensure that they understand our investment philosophy and methodology.  We 

recognise that transparency is an important feature of effective stewardship. We have been open about 

sharing details of our in-depth research, approaches and activities with clients and other interested 

parties. 

Sharing with the Public 

In line with our stated purpose of wanting to change the way that investors understand and act in 

Emerging Markets, and our recognition of transparency as an important feature of effective 

stewardship, we share our views, finding and high-level insights with the wider public via various 

channels.  Examples include: 

- Responsible Investing Report: An annual analysis of the responsible investing activities of 

Trinetra such as process, engagement by issues, engagement by SDG as well as numerous case 

studies from our Immersions studies. These case studies aim to humanise and explain the 

social issues and help our clients understand them (available at https://www.trinetra-

im.com/responsible-investing). 

- Responsible Investing and ESG Policy: This policy explains how Responsible Investing 

and ESG is integrated in the Trinetra Investment approach (available at https://www.trinetra-

im.com/responsible-investing). 

- UN PRI submission: We have been signatories to the Principles for Responsible Investment 

since our inception, and our responses to the annual questionnaire are available online on the 

UNPRI website. 

- Proxy voting records: We publish our voting record quarterly on our website.    The record 

provides details on each company’s proposed resolutions, the management recommendation, 

the proxy voting policy recommendation, and how we voted, whether for, against, withheld 

or abstained, and the rationale (available at https://www.trinetra-im.com/responsible-

investing). 

- Proxy voting policy: This Policy provides clarity to our clients as well as to companies in 

which we invest on how we intend to discharge consistently and responsibly our proxy voting 

obligations (available at https://www.trinetra-im.com/responsible-investing). 

- Engagement Policy: This Policy provides transparency to both clients and companies on 

the issues we will engage on (available at https://www.trinetra-im.com/responsible-investing). 

- Conflicts of Interest Policy: This Policy provides transparency on the steps we take to 

https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
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ensure that conflicts and potential conflicts are managed objectively, and that clients are 

treated fairly.  

- Monthly performance factsheets: These publications show performance for our 

Australian Trust and positioning of the portfolio by company, sector and country (see 

https://www.trinetra-im.com/aus-trust). 

- Consultant databases: We provide monthly and quarterly updates to eVestments, Mercer’s 

GIMD, MorningStar, Refinitiv and to Cambridge Associates to allow clients to compare our 

performance and positioning relative to our peers. 

- Keynotes: For example, COVID-19 is a blueprint for an Emotionomics 2.0 world given at Portfolio 

Construction Forum in Australia, which we published on our website and made it available to 

the wider public in February 2021 (see https://www.trinetra-im.com/insights). 

- Webinars: For example, “50 Shades of ESG”  hosted by Portfolio Construction Forum and 

where 700 investors registered to attend. We argued that a singular obsession with certain 

ESG metrics is taking us down a narrow and precarious path.  It leads to a black and white 

box-ticking world where we risk exacerbating the very problems that ESG aims to solve.   

- Podcasts: These are available on iTunes, Spotify, Amazon, to the public. Podcasts included: 

- Growing environmental awareness in EM and other trends to watch 

- Investing in the time of COVID-19 

- Are EMs about to benefit from a longevity dividend? 

- Spotting trends in an anxious world 

- Blogs/Infographics: We have published a number of blogs/infographics on our website, for 

example ESG: You can’t address the ‘E’ without solving the ‘S’ in September 2021.  A range of 

Trinetra’s ESG research can be found at https://www.trinetra-im.com/insights/categories/esg 

Bespoke reporting to clients 

- Monthly or Quarterly Reporting: Clients of our pooled vehicles receive monthly reports 

detailing the performance of the strategies, discussion of the research the team is undertaking, 

buys and sells in the portfolio, analysis on the best and worst contributors to returns, and an 

explanation of proxy voting proposals where we voted against management or against our 

own policy.  We also provide bespoke monthly or quarterly reporting according to prescribed 

content formats for our clients. 

- Presentation of Immersions findings: We present our findings from Immersions studies 

to our clients, including to their colleagues who invest in public equities.  We discuss how our 

findings relate to major trends and to market-wide and systemic risk. 

- Company Research: Analysts maintain their research notes and presentations on specific 

portfolio holdings, which cover among other things our findings from Immersions, investment 

cases, market outlook, competitive analysis, ESG and risk reviews, and key SDG metrics for 

the company. Details of these are shared with clients on request. 

- Why we own each company in the portfolio: The research team maintains a summary 

document with the investment cases for each stock held in the portfolio in order to help 

clients to better understand how the portfolio is constructed and the strategy and rationale 

behind it. 

- ESG case studies: We record ESG case studies of engagement with companies.  We report 

these to our clients and try to help them better understand social issues in Emerging Markets, 

and how we work towards providing solutions to these issues. 

https://www.trinetra-im.com/aus-trust
https://www.trinetra-im.com/insights
https://www.trinetra-im.com/insights/categories/esg
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Taking Account of our Clients’ Views 

As a small boutique offering a customised service, we always seek to take into account our clients’ 

views.  As such, we also focus on educating and informing clients who might make different 

assumptions about Emerging Markets and their development trajectory, or might understand them 

differently.  We therefore strive to understand our clients existing views and perspectives and discuss 

these in the context of our on-the-ground ethnographic research. 

This engagement is conducted via regular Emerging Market trend updates, using blogs, white papers 

or podcasts, with current market analysis e-mails to clients, and regular fund review meetings.  In these 

meetings with clients, we welcome and encourage discussion on the issues and frequently field 

questions on a range of Emerging Market and sector topics.  

Our fund review meetings’ agendas always include a feedback or suggestions item where we ask how 

we could better address their needs.  We also look to discuss any potential areas of collaboration.  

We choose to have a direct communication with clients to receive their views, and so that we can ask 

questions, ensuring that any changes that we are contemplating would meet their needs.  

During the pandemic  we produced extra podcasts in particular on consumer reaction to the COVID-

19 pandemic in response to client demand.  This included Investing in the Time of COVID on 2 April as 

well as a follow up a podcast a month after that when market volatility dropped.  Also based on client 

feedback we produced a blog entitled Digital ethnography: Understanding people not only in a COVID world 

as clients were asking about the longer-term impact versus short-term reactions during the peak of 

the pandemic. 

Managing assets in alignment with clients’ stewardship and investment 

policies 

Trinetra was established 6 years ago as a dedicated investment boutique that uses ethnographic 

research to capture growth opportunities in Emerging Markets.  Our focus on the Social element of 

ESG is welcomed by investors looking for a differentiated approach going beyond immediate social 

impact within the companies in which they invest, looking in preference at the wider social impact on 

society.  This not only meets their performance requirements, but also supports sustainable 

economies. 

Our clients are mainly institutional and approach stewardship with diligence and sophistication, 

something that is reflected in clear guidelines, restrictions and obligations defined in the investment 

mandates (usually as part of an Investment Management Agreement) that govern our investment 

management services. 

We agree with these clients our reporting obligations in order to provide transparency and visibility 

on how we have managed their assets in alignment with their stewardship and investment policies.  

These reports are varied and depend on each client’s requirements.  Proxy voting and sustainability 

reports are standard elements of our communication with clients. 

Any investment policies or stewardship requirements of clients are programmed, where applicable, 

into our pre-trade compliance systems and they are monitored at a Weekly Portfolio Review Meeting. 
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We make some of our policies available to clients on request.  For certain clients, the provision of the 

policies and any future updates is embedded in our contractual obligations as part of the Investment 

Management Agreement that we sign with each client.  

Before a client engages our services, we go through a detailed Due Diligence process.  This allows 

both sides to assess how well the service required by the client and the service offered by Trinetra 

are matched.  The opportunity arises to identify areas of concern and regulatory obligations, as well 

as whether and how they can be bridged.  Therefore, when we begin to act as an investment manager 

for a client, we are well aware of their needs. 

Our approach to understanding clients’ needs is based on transparent reporting, direct engagement 

with clients and constant communication.  Our institutional client base is attuned to our investment 

philosophy, and we keep an open approach to discussing with them any changes they might consider 

appropriate to fulfil their needs.  

Outcomes 

We believe that we have been effective in taking into account our clients’ and beneficiaries’ needs, and 

in communicating to them the activities and outcomes of their stewardship and investment.  This has 

been easily achieved because we are a small boutique offering a customised service.  During 2021 we 

had to spend more time communicating one-on-one with clients to address their concerns with the 

regulatory changes that were taking place in China. We have clear capacity targets for AUM at which 

we will soft and hard close our strategies.  In future periods, we plan to consider putting a limit on the 

number of client accounts that we will manage to ensure that we can continue to offer the same 

customised service that we offer today.  One strain that we had identified in our process is that the 

investment team produces all the communication reports for clients.  At the time of issuing this report, 

a dedicated individual has been hired to help with the organisation and communication of our research 

and stewardship efforts to clients, taking over this responsibility from the investment team. 
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Principle 7  
Stewardship, investment and 

ESG integration 
Signatories systematically integrate stewardship and investment, including 

material environmental, social and governance issues, and climate change, to 

fulfil their responsibilities. 

 

Principles of Trinetra’s ESG Integration 

As we outlined under Principle 1, Trinetra runs a single strategy.  Our long- term, active engagement 

approach has stewardship and sustainability at its core and is fully integrated in Trinetra’s investment 

philosophy and process.  Our Responsible Investing and ESG Policy was developed to document our 

policies and practices relating to responsible investment.  It contains details of the integral role that 

ESG plays in our investment process and decision making across our strategy.  It also contains details 

of our Voting Policy, our Engagement Policy, and our compliance with certain regulations.  Our RI and 

ESG Policy can be accessed at https://www.trinetra-im.com/responsible-investing. 

One of our core beliefs, and one that drives our ESG integration approach, is that solving social issues 

is fundamental to ensuring environmental sustainability.  We believe, this is best understood thought 

the Doughnut Economics Framework. 

Doughnut Economics 

The framework created by Oxford University economist Kate Raworth is useful for looking at climate 

risks and for considering the social risks that are key to Emerging Markets investing.  In her book 

Doughnut Economics: Seven Ways to Think Like a 21st-Century Economist, Raworth used the “Planetary 

Boundaries” model as the outer ring of the doughnut.  This provides a framework to protect nature 

that keeps our earth stable.  

Raworth added an inner ring that represents the social foundation to which we must aim to raise 

everyone, to create a fair and just world.  This should resonate with investors as encompasses all UN 

SDGs.  

While concerns over environmental damage are a key priority for many ESG investors, they sometimes 

forget about the positive social aspects, particularly those which are hard to measure. We believe that 

addressing the challenges for those left behind is not only the right thing to do, but ultimately also 

makes good environmental sense. 

By extending our time horizons, the “doughnut” highlights that environmental solutions are unstable 

unless we also solve Emerging Market social issues, for example, demographics in Emerging Markets. 

https://www.trinetra-im.com/responsible-investing
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Doughnut Economics 

 

Source: Johan Rockström and Mattias Klum (2015) Big World, Small Planet, Yale University Press, Raworth, Kate (2017). Doughnut 

Economics: Seven Ways to Think Like a 21st Century Economist. Trinetra 

 

ESG is integrated into our investment process, with the following stages contributing towards 

Trinetra’s investment decisions. 

- Immersions Research 

- Security Selection 

- Active Engagement and Escalation 

- Voting 

- UN Sustainable Development Goals 

Immersions Research 

During Immersions studies Trinetra meets with consumers in Emerging Markets in their homes, in 

villages and towns, to understand the social and environmental issues that they face, as well as the 

solutions that they see to their own problems.  As described under Principle 1, Trinetra studies the 

lives of people within different socioeconomic groups, predominantly: people at the bottom of the 

pyramid; women seeking gender equality; migrants; youths from less advantaged regions; and older 

adults extending their working lives. 
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In contrast to many quantitative ESG investment research 

processes, this is an expressly qualitative part of the process.  

Ethnography, involving the study of culture and values, and 

garnering insights into how this will translate into investable ideas, 

is by its nature qualitative.  It seeks to provide insight into trends 

about which data, and the means to analyse it quantitively, does 

not yet exist. 

The outcome of the Immersions Research stage is that we compile 

a universe of companies that we believe can provide solutions to 

the problems that we encounter.  Some of the products, services 

and companies are mentioned by respondents during the research, 

while others are added to the universe following research into 

companies that we believe will provide relevant products and 

services in the future. 

The research team then researches companies in the universe in 

greater detail in the security selection process. 

Trinetra’s research team visiting rural areas – Source: Trinetra 

Case Study: Access to Affordable Healthcare Improves Demographics 

Access to free healthcare is generally seen as a good thing for humanity, and in some countries this is ingrained 

as a right for all.   

Our studies in India showed us that in some villages, easy access to a pharmacy, or the ability to access health 

services without taking a lot of time off work, had a considerable impact on people’s lives.  Free government 

healthcare is viewed as costly by patients who have to travel long distances, queue up for diagnosis, queue again 

for treatment, and therefore miss a day’s wage.  Villages with easy access to healthcare services saw a drop-in 

fertility rate, something that health experts put down to the presence of children’s health workers (the 

Anganwadi program).  Because more children survived the early years, parents saw less need to have yet more 

children.  

The availability of cheap mobile data and proliferation of smartphones also changed the medical services offered.  

One of the areas of our engagement with a hospital chain we own in India has been on how they move to offer 

medical assistance using smartphones to people who would otherwise travel long distances to access high-quality 

healthcare.  In 2020, the hospital chain successfully launched its digital “telemedicine” services, substantively 

improving access to high-quality medical consultations.  It reduces the need for patients to decide whether to 

take time off work and lose pay or to take care of their or their family’s medical needs. Following their 

management actions in expanding in telemedicine, Trinetra added to its positions and continued to hold the 

position through 2021.  

In contrast, in 2021 we exited a position in a Chinese digital healthcare solutions company after the company 

announced a pivot in its strategy, shifting its customer acquisition approach away from individuals and towards 

corporate clients. Our ethnographic research had pointed out to the opportunity with consumers where the 

management decided to pivot away from.. 
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Ethnographic Consulting firms support the integration of stewardship and investment 

To be able to meet consumers in their homes, we work closely with ethnographic research consultants, who 

recruit subjects for our studies and facilitate the discussions.  Under Principle 8 we explain in more detail the 

services that they provide. 

Trinetra starts the planning process six months ahead of any study.  At that stage, Trinetra presents the ESG 

issues it would like to address in the studies.  The consultant provides feedback on how those specific issues 

might need to be adapted for the specific market and will also bring to our attention any other ESG issues that 

their on-the-ground ethnographers believe are relevant. 

Over the subsequent three months, Trinetra and the ethnographers work closely with each other to define the 

ESG topics to be studied.  Once the topics are defined, the ethnographers design demographic questionnaires, 

describing the type of individual whose life will need to be studied and achieve a representative cross section of 

society.  The field recruiters will then identify suitable individuals. 

To ensure that the ethnographic research firms have clear and actionable criteria, we start working with 

ethnographers months ahead of the study, providing continuous feedback. By effectively communicating the 

criteria and helping ethnographers to understand our objectives, they can help us adapt to most matters that 

may arise during the field studies. 

Security Selection 

Trinetra does not invest in any company for which the investment team cannot gain a clear 

understanding of, and quantify, its ESG risks. At the weekly Portfolio Review meeting the analysts will 

explain the reasons behind their analysis.  The most common causes for rejection are major 

governance issues. 

Risk assessment is a critical part of the security selection process that seeks to derive risk assessment 

scores for each company.  These scores seek to risk-adjust the expected Internal Rate of Returns 

(IRRs) for companies by adjusting the cost of capital, equivalent to a beta.  Trinetra’s risk assessment 

scores for each company are used to risk-adjust returns.  The risk assessment incorporates ESG risks, 

as well as operational, strategic and financial risks.  Companies with higher ESG risks will be given 

higher risk scores, and so will offer lower risk-adjusted returns, which will result in reduced position 

sizing in the portfolio, outright sale, or no purchase at all. 

Pre-mortem analysis 

We fine-tune an analyst’s risk score in a process that we call “pre-mortem.”  This involves imaginatively 

projecting ourselves forward, assuming failure of the investment thesis, and asking “what has caused this failure?”  

This change in “tense” within the question is a psychological tool that helps to provide more realistic perspective 

to a theoretical, future event.  Each risk and their scores are then discussed by the team, using a big wall chart 

to aid visualisation of the probability and materiality of each risk.  The objective is to bring to bear different 

experiences and knowledge of our analyst team in a collaborative process that seeks to eradicate analyst bias. 

We consider ESG impacts in the widest possible sense, considering both the positive and negative 

effects that an investee company may have on the environment and/or society. We analyse and 

evaluate the company’s environmental and social impacts, its governance policies and practice, its 

policies regarding dividends and executive remuneration, and its methodology for assessing the 

adequacy of capital investments.  We also look at a company’s positive impacts including their research 

and development and product innovation activities. 
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We negatively screen companies that are involved in or use: 

- Adult 

entertainment 

- Alcohol 

- Child labour 

- Cluster bombs 

- Emissions 

- Extractive 

Industries 

- Firearms 

- Fossil Fuels 

- Fracking 

- Gambling 

- Landmines 

- Tobacco 

Each stock that is considered for investment undergoes a screening of quantitative ESG parameters 

using data extracted from Bloomberg.  There are currently 31 measures in the Environmental section, 

9 of them mandatory relating  to Scope 1, 2 and 3 emissions, water usage and hazardous waste.  There 

are 5 mandatory measures in the Social section,  including gender pay gap and women on the Board. 

There are 24 social and governance  indicators which are optional and relate to confirmation of policies 

like Health & Safety, Child Labour, Whistleblowing, Human Rights, Pay Ratio.  The  measures in 

Governance include levels of board and committee independence, tenure details, and measures on 

overboarding by directors and the chair. 

An issue that we face as Emerging Markets investors is that reporting standards for many ESG 

measures lag those in Developed Markets.  For example, Scope 1 GHG emissions are reported by 

39% of the companies in our portfolio (44% for the year ended 31 December 2020). Scope 3 GHG 

emissions are reported by just 24% (33% for the year ended 31 December 2020).  We do not believe 

that excluding such investment is an appropriate response.  It is a reality that Emerging Market 

companies operate within different regulatory regimes, where priorities have often been more on 

economic development than on ESG matters.  Rather we believe that engagement with management 

to encourage them to adopt standard reporting methodologies will have a more positive impact. With 

the EU Sustainable Finance Disclosure (SFDR) and Taxonomy Regulations coming into force in 2021, 

we have started to engage with investee companies to communicate and provide information on the 

data requirements that these new regulations necessitate. We believe that working together with our 

investee companies will prove to be an effective way to improve the accessibility of ESG-related data. 

In alignment with a core tenet of focusing on social issues, we intend for our portfolio to have a 

positive impact by making the world a fairer place, putting capital behind the companies that seek to 

solve problems for Emerging Market consumers, to level up with respect to access to goods and 

services that we may take for granted in Developed Markets. 

We believe that while quantitative measures can be useful guides to measure certain impacts or risks 

inherent in a company’s operations and management, other impacts and risks can be much harder to 

measure, in particular the positive impacts that access products and services can have in Emerging 

Markets.  The notional weighting of each ESG measure needs to be materially different for each 

company depending on its unique characteristics. Likewise, the extent to which “ethical offsets” should 

apply is nigh on impossible to reflect on a purely quantitative basis. 

For example, the GHG emissions and water consumption of a pharmaceutical company may be higher 

than those of a biscuit maker, but we would argue that the social good in producing drugs that can 

enhance and extend people’s lives is manifestly more of a social good than biscuits, however delicious. 
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Case Study: Brazilian Airlines 

Where comparability of certain measures might appear straightforward, we believe that details should change 

the balance of appreciation of ESG impact.  For example, Airline A and Airline B in Brazil are well-established, 

similarly-sized, and with large route networks, point-to-point and hubbed traffic, passenger and freight. 

As airlines, Scope 1 emissions are very significant, Airline A’s Scope 1 intensity (per sales) is 3% higher than that 

of Airline B.  On the surface, given two very similar businesses, Airline B scores better.  When looking at the 

social impact, however, Airline B has relatively few routes where it is the only operator.  Airline A, in contrast, 

is the only airline scheduled to fly on over 80% of the routes that it serves.  This means that without Airline A, 

consumers and small businesses in some remote towns and cities would have reduced connectivity to centres 

of commerce, and so would have limited access to economic development opportunities. 

Tabatinga, a frontier town on the Amazon in Brazil, is over 1,000 km from Manaus, the capital of Amazonas 

State.  It takes 4 days to sail down the Amazon on the twice-weekly boat trip, and 6 days to go back upstream. 

Airline A introduced a daily flight to Manaus that takes 1 hour 45 minutes.  The connectivity brings economic 

and social development to Tabatinga.  As well as obvious business activity, it can bring tourism to remote towns, 

as well as improved e-commerce logistics, again beginning to level up not only economic opportunities but also 

quality of life issues for the inhabitants of remote towns who might otherwise migrate to the already congested 

and polluted bigger cities.  Thus, when weighing up similar environmental impacts between Airline A and Airline 

B, we would consider that the Airline A’s social impact is considerably more positive than that of Airline B, and 

this represents a countervailing effect when assessing ESG impact on a more holistic basis than quantitative 

measures alone would tend to permit. 

As illustrated above, comparing two airlines based on purely Scope 1 of CO2 emissions per revenue passenger 

kilometre, even when operating in the same country, can lead to the wrong conclusions.  We therefore include 

other elements into our fundamental analysis, including through engagement with issuers, to ensure that we are 

not blind-sided by partially comparable data.  In the example above, we included in our analysis the different 

routes the airlines served to incorporate the social dimension. 

Airline A is also aggressively introducing a newer and more efficient fleet, which reduces equivalent emissions 

by around 30% compared to older equivalent aircraft.  In four years from 2016 to 2020, Airline A’s emissions in 

terms of gCO2/RPK (Revenue Passenger Kilometre) fell by 17% or 4.5% per year, which we consider to be sound 

progress as the company attempts to minimise its environmental impact. 

This analysis helped us to reach an investment decision.  The environmental factors mentioned above contributed 

to a lower risk score, leading to a lower imputed cost of capital for Airline A.  This led to higher expected risk-

adjusted returns, and consequently to buying Airline A in the portfolio. 

Active Engagement and Escalation  

Trinetra brings to management’s attention the risks and opportunities that are articulated by 

consumers during our Immersions research studies.  We engage with companies during our research 

prior to any investment, and this interaction is a crucial criterion with respect to whether or not to 

add or not the company to the investment universe. If we already own a company, monitoring of this 

engagement activities might become a trigger to potential downsizing of the position and/or exiting it.  

We engage with management over our assessment of the risks that their companies face (ESG, 

financial, operational, and strategic) and discuss the significance and likelihood of each risk, as well as 

any preventive or detective controls that management has put in place. 

In the event that an issue has not been adequately dealt with by management, we will consider 

escalating the matter by addressing it more formally, including with the chair or with other members 

of the senior management team. We may express our concerns through voting against the 

appointment of certain directors, or against other proposals, and writing to explain our voting actions, 
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in accordance with our Engagement Policy, which is available here https://www.trinetra-

im.com/responsible-investing. 

Voting 

Each investment analyst is responsible for voting in the meetings of the companies that they follow.  

Trinetra does not delegate voting to a separate governance or ESG team, nor to an external provider.  

The analyst submits votes through an online proxy voting service provider, Institutional Shareholder 

Services, or ISS, on its ProxyExchange platform. 

The ISS platform also offers research and customised voting recommendations, but the analyst is not 

obliged to follow these recommendations. 

In compliance with the European Union’s Revised Shareholder Rights Directive (SRD II), Trinetra 

discloses its voting record on its website on a quarterly basis. 

An overarching principle when voting is that management’s interests need to be aligned with those of 

their company’s shareholders.  Moreover, in line with its own commitment as a Certified B 

Corporation, Trinetra believes that management needs to be aligned with the interests of a broader 

set of stakeholders, including consumers, communities local to their main operations’ sites, other 

occupants of the planet, and the environment. 

UN Sustainable Development Goals 

We map each stock to at least one of the UN’s 17 Sustainable Development Goals that relate to the 

investment case for owning the specific security.  For every goal, the analyst takes at least one relevant 

measurable parameter that can be tracked over multiple years.  When engaging with management, we 

will refer to the specific parameter and stress its importance as a measure of the company’s 

sustainability. 

We are constantly searching for ways to improve how we monitor ESG risks and integrate them into 

our investment process. As the industry moves towards a more standardised method of measuring 

these factors, we can develop more consistent metrics that allow for more accurate assessment of, 

and comparisons between, the companies within and outside our investable universe. 

Our Engagement Priorities 

Our Immersions research helps us to focus on 6 areas of engagement with investee companies which 

are listed below.  They are also mapped against the UN SDGs to help have a more standard framework 

for our clients to be able to compare on their own engagements. Our engagement priorities are 

covered in more detail under Principle 9. 

  

https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
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 Issue Description    UN SDG 

 
Health & 

Wellness  

Signatories’ purpose, investment beliefs, strategy, and 

culture enable stewardship that creates long- term value for 

clients and beneficiaries leading to sustainable benefits for 

the economy, the environment and society.  

 

 

Bottom of 

the Pyramid  

There are 5 billion people at the bottom of the social 

pyramid. Some of them are the most driven and aspirational 

consumers, who despite having a higher rate of income 

growth than their middle-class counterparts, remain largely 

underserved. Companies that produce great value-for-

money products, that can capture these demanding 

consumers at the bottom of the pyramid, can disrupt the 

whole pyramid above them.  

 

 
Migration  

These are among the most driven consumers who are 

willing to uproot themselves, striving for a better future for 

themselves and for their families. They shift from low 

productivity sectors such as agriculture to higher 

productivity sectors such as industrial production.  

 

 
Women 

Effect  

Patriarchal societies are fading in Emerging Markets. 

Electrification is driving a quiet revolution, where women 

are moving to the centre of the family. They still take care 

of the family, but also earn an income which allows for 

upgrading of the family living standards. Women think more 

long-term and focus on education, savings, and insurance  

 

 
One Youth  

In the past, youth was segmented by social class and 

whether they lived in big cities or villages. Knowledge and 

trend-sharing through smartphones and social media are 

more inclusive and are turning youth into a more 

homogeneous group.  

 

 

Longevity  

In contrast to Developed Markets where older adults are 

forced into retirement in their productive years, Emerging 

Markets can deliver a longevity dividend if they remain 

productive through older age. Trinetra’s studies have 

shown that older adults want to remain relevant (continue 

to contribute and make connections). The desire is much 

greater than that for independence, namely having enough 

money to retire and to be healthy enough to have an 

independent life  

 

Source: Trinetra 
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Principle 8  
Monitoring managers and service providers 

Signatories monitor and hold to account managers and/or service providers. 

We have an integrated team working on all aspects of our stewardship and engagement activities. Our 

research team complete a risk profile for every investment, using data collected from: 

- Company publications, such as quarterly, annual and sustainability reports; 

- Data providers such as Bloomberg; 

- Governance and proxy research providers;  

- Ethnographic research firms that facilitate our studies in consumers’ homes, which help 

us understand the impact in their lives of the products and services we invest in; and 

- Sell side research. 

We do not use sustainability ratings from sustainability data providers.  We believe that the 

discrepancy in ratings between different data providers, whereby companies may have a high score 

from one rating agency but a low score from another, highlights issues of objectivity and credibility, 

something has been well described in academic literature1.  It underlines weaknesses in a process that 

involves blindly following ratings.  The ratings are in part influenced by how different rating agencies 

choose different peer groups, by how different companies report data using different methodologies, 

and how they make different inferences based on data gaps, often resulting in comparisons between 

apples and oranges. 

We do not believe that responsibility for this research should be outsourced.  We believe the data 

should be analysed and discussed with the company management to address consistency and data gaps.  

The risk of data inconsistency exists with any provider that uses quantitative methodologies to 

aggregate the data and use that as the source for their decisions.  It is therefore our analysts’ 

responsibility to ensure that they reconcile any such data back to source documents, for example in 

the case of proxy voting research. 

For this reason, we do not outsource or employ external resources for any stewardship-related 

decision-making.  Analysts are responsible for the whole process, from making the decision in 

consultation with the team, to communicating it to the company, to factoring in the company’s risk 

assessment, and undertaking further active engagement to understand how the company mitigates this 

risk.  We will not include in our investable universe any company for which we cannot quantify every 

risk, including ESG risks, and it is each analyst’s responsibility to ensure they have gathered the relevant 

data to complete this assessment. 

 
1 Lucie Gyönyörová, Martin Stachoň, Daniel Stašek, ESG ratings: relevant information or misleading clue? Evidence from the 

S&P Global 1200, Journal of Sustainable Finance & Investment, 10.1080/20430795.2021.1922062, (1-35), (2021). 

Elroy Dimson, Paul Marsh, Mike Staunton, Divergent ESG Ratings. The Journal of Portfolio Management Oct 2020, 47 (1) 75-

87; DOI: 10.3905/jpm.2020.1.175 
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Review of Suppliers 

The companies we use for certain services are detailed below:   

International Shareholder Services (ISS) 

ISS provides us with independent corporate governance reports and voting recommendations in 

accordance with our policy ahead of votable meetings.  Analysts use the reports for informational 

purposes only and the analysts are responsible for reaching their own decisions. 

Analysts are responsible for checking whether the ISS reports have captured the correct information 

from the company reports.  For example, in May 2021 ISS recommended voting against the 

reappointment of the auditors at one issuer on the basis that non-audit fees exceeded audit fees.  

When we reconciled the ISS non-audit fees figure to the annual report, we found that the majority of 

the fees were disclosed as “other audit services”. 

Management explained that the line item related to the audits of joint ventures and subsidiaries.  We 

believe in the absence of detail in the annual report what the “other audit services” related to, the ISS 

analyst made a judgement call, reclassifying “other audit services” to non-audit fees.  In this case, we 

provided feedback to ISS, escalated the issue with them and voted for the reappointment of the 

auditors, counter to the ISS recommendation. 

In our monthly letter to investors, we disclose the rationale for cases where we have voted against 

management or abstained, as well as any instances where we have voted against the ISS 

recommendation. 

The Executive Committee is responsible for oversight of this service.  Before the renewal of our 

annual contract with ISS, we discuss their service offering to ensure that it remains cost effective and 

meets the standard of service that we expect.  

We found the research produced by ISS during the period to be valuable.  Most reports contained 

substantial amounts of useful detail, generally presented objectively and consistently, and specifically 

geared towards helping us to make decisions with respect to our proxy voting obligations.  The voting 

recommendations themselves were nearly always consistent with a reasonable interpretation of the 

facts, even if we did not always concur.  The research regularly highlighted topics for engagement with 

the companies in question, and the rationales presented make for clear and concise points to discuss 

with management.  Moreover, the research often provokes team discussions. 

We are aware of the limitations of ISS’s analysis, especially in that they must rely on publicly available 

data without access to management that might otherwise help to clarify ambiguities.  This means that 

they might reach judgements that could reasonably be different in light of additional explanation and 

nuance that discussions with management might allow.  We are satisfied with their standard of service 

and continued to subscribe to their service in 2022. 

Bloomberg 

Bloomberg AIM 

We use Bloomberg AIM as our Order Management System/Portfolio Management System 

where we code our pre-compliance checks that help us to ensure that we do not breach 
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various limits that are required by our clients.  We find the AIM support team to be extremely 

responsive and have assisted us during negotiations with prospective clients to ensure that all 

the requested rules can be programmed without the need to rely on manual processes.  In 

2020 the Executive Committee assessed Bloomberg AIM’s quality of service, provided through 

a 2-year contract, to be excellent and approved the renewal of the contract for the period 

2021-2023. 

Bloomberg Terminal 

Portfolio analytics: We use portfolio analytics from Bloomberg for our reporting 

requirements to our clients.  The current service is sufficient for the needs of our existing 

clients, but we have been made aware of a new service in this area that we will consider if the 

requirements of our clients change. 

ESG data: We source company-level ESG data from Bloomberg which is incorporated into 

our ESG risk assessment.  We check the quality/accuracy of the data by cross referencing 

against what the company reported.  For example, we reconcile company reported 

greenhouse gas emission against those provided by Bloomberg.  As described under Principle 

7, we use this data in our risk assessments. 

Company news flow and reporting: We also use Bloomberg as a global news provider 

for our investable universe.  As well as relying on companies’ own websites investor relations 

websites and emails, we use Bloomberg to further monitor company releases, upcoming 

reporting schedules, details for management calls and transcripts. 

We conduct biannual reviews covering the entire scope of the Bloomberg offering, including both the 

AIM and Terminal Relationships.  We are satisfied with the service levels of both teams and intend to 

continue partnering with them.  The Executive committee will reassess this relationship in late 2022 

prior to the contract renewal date. 

Ethnographic Research firms 

We use the services of ethnographic research firms on the ground in Emerging Markets to: 

- identify and recruit for our studies individuals who are representative of a range of 

socioeconomic groups; 

- help us design discussion guides; 

- organise visits to recruited individuals in their homes, in multiple villages and towns; 

- provide ethnographers, where necessary fluent in the local dialect, to facilitate discussion 

with the individuals; 

- translate and transcribe meetings; and 

- capture video recording of meetings and transmit them live to those Trinetra team 

members who did not attend the study in person. 

In 2021, we performed a digital ethnographic study with Third Eye in India.  We viewed the execution 

of the study to be excellent.  Third Eye, with over 25 years’ experience in such studies, put in place a 

number of risk controls to ensure effective execution.  For example, although they spend time with 

the individuals ahead of the study to ensure they are representative and suitable, there will be 

occasions that under scrutiny of a study, we might find they are unrepresentative or otherwise 
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unsuitable as respondents.  For that reason, Third Eye prepares “backup” individuals who are on 

standby for us to study their lives in the event of a need for a substitution. 

When the COVID-19 pandemic began, we could not conduct traditional ethnographic research which 

involves studying consumers physically in their homes.  By mid-April 2020, Third Eye had redesigned 

their processes to shift ethnography from physical to digital. 

To compensate for the clues which can be missed without being physically present with someone in 

their home, they helped us to devise and use digital diaries.  Our pre-COVID diaries were replaced 

by virtual panels on WhatsApp with several respondents.  Over a week, Third Eye’s facilitators asked 

them to complete 2-3 daily assignments, recording them with text, audio or video.  For example, 

recording new disinfection rituals or describing situations where they had specific emotions, such as 

frustration or anxiety. 

These digital diaries allowed us to capture consumers’ changing habits in live, longitudinal studies.  The 

ability to observe individual consumers longitudinally is something of a holy grail when it comes to 

understanding how consumers’ habits, their needs, motivations, and emotions, are changing over time, 

something that has been critical during the COVID pandemic. 

Physical and Digital Ethnography  

Left: Scrap seller – Right: Millennial youth in Jakarta during lockdown – Source: Trinetra 

We are satisfied with the service provided by our ethnographic research providers like Third Eye and 

in particular how they quickly adapted their services from physical to digital at the time when garnering 

consumer insights to map changes, and the reasoning behind them during the pandemic, was more 

important than ever. 

Brokers’ sell side research 

In some Emerging Markets countries, we use local brokers who also provide us with access to their 

research.  The primary use of this research for us is to help us to understand what is priced in by local 

market participants.  We do not take into account any of analysts’ recommendations.  We assess the 

value of the research by comparing the implied research costs by trading with the local broker 

compared to an execution-only Global broker.  This cost is reported twice a year to our clients.  We 

report the information in letters to investors and present it to the board of our ICAV, giving an 

opportunity to the independent directors to scrutinise the cost/benefit of this research service that 

we receive. 
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In 2021 we believe that access to the research justified the implied research cost, and we are satisfied 

with the service provided by our brokers.  

Summary Review 

As well as a review of individual providers, the Executive Committee reviews the full scope of our 

operations and focuses on identifying areas that might benefit from additional services.  In 2021 have 

aimed to improve the measurement and minimisation of Trinetra’s carbon footprint . We have made 

progress as detailed below. 

We have established ESG KPIs objectives that we track annually, such as our office being powered 

100% by renewable resources, for which we get an annual certification from our office space provider.  

For our employees that work from home, we promote and expect environmentally responsible 

behaviour (limited or no-printing, responsible use of energy, recycling, etc), as documented in our 

Working From Home policy. 

We have a number of other procedures to reduce further or neutralise the firm’s footprint. For 

example: 

• Trinetra encourages the use of public transport in London and reimburses an annual 

subscription to Santander Bikes (London’s first bicycle sharing scheme), but does not 

reimburse taxi or ride-hailing fares. 

• Trinetra buys carbon offset options when documents need to be couriered (for investment 

firms there might be a legal requirement to provide wet ink copies). 

• Trinetra buys  carbon offsets for business travel (once COVID-19 travel restrictions are lifted) 

and all partners are encouraged to do so for their personal travel as well. 

 

We also prioritise suppliers that prove to have and apply diversity and equality policies and which have 

a positive social impact in their local communities when providing their services to us. For example, 

for the ethnographic research firms that we engage for our research in emerging markets, we have a 

requirement that a majority of the resources involved in our work are women and from the bottom 

of the pyramid. 

When selecting suppliers for a relatively standardised service, we will look to engage firms that have 

an environmental program or are involved in social initiatives (local and/or global). For example, a 

company that we used for translation services is carbon negative. 
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Principle 9  
Engagement 
Signatories engage with issuers to maintain or enhance the value of assets. 

As explained under Principle 1, one of the three purposes for the foundation of Trinetra was to help 

managements overcome their behavioural biases.  Companies frequently view their world through the 

lenses of their existing operations.  Immersions research allows us to provide them with an 

independent view on how trends are evolving, and how well they are positioned to capture those 

trends. 

We believe that such engagement allows us to communicate the social and environmental issues that 

consumers are facing, and how the companies can address their needs.  When companies address 

what consumers want, they not only drive better returns, but they also improve environmental and 

social outcomes.  

As part of these engagements, we try to understand the processes that managements have in place to 

monitor their risks, as well as the risks that they view as having the biggest impact and greatest 

likelihood of occurrence.  This also helps in our own risk assessment process, allowing us to identify 

any mitigating controls that managements have put in place.  

We run a single strategy, so different funds contain broadly the same set of stocks.  Any engagement 

is conducted on behalf of all holdings in all funds for any company in question and we will use the most 

appropriate engagement approach.  We invest in 15-20 geographic markets at any given time, so we 

adapt our approach to escalation in each geography according to local laws and conventions. ISS 

policies that are adapted for each market assist us in this process.  We also adapt our geographic 

approach to escalation based on our appreciation of the cultural norms and sensitivities as we 

understand them.  

When we decide to engage with a company management, we consider various means of 

communication including letters, emails, video calls and face-to-face meetings.  As also mentioned 

above, our engagement often revolves around the insights that we gain from our Immersions research, 

and as such is usually intended as a constructive and cooperative sharing of insights. 

Trinetra’s engagement policy is publicly available at https://www.trinetra-im.com/responsible-investing. 

Selection and prioritisation of issues 

We try to prioritise the most pressing social and environmental issues in each market.  We identify 

those through: 

- consumer Immersions studies; 

- post-fieldwork communication with consumers whose lives we have studied;  

- quarterly calls with ethnographers to update us on any new issues/trends that they are 

identifying in their markets. 

https://www.trinetra-im.com/responsible-investing
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We find the easiest way to engage with management on social issues is by presenting the issue through 

the eyes of each of the five socioeconomic groups we focus on during our immersions research.  These 

are the groups that we believe are seeing the biggest changes in their consumption patterns: 

- People at the bottom of the pyramid 

- Women seeking gender equality 

- Migrants 

- Youth from less advantaged parts of the country 

- Older adults extending their working lives 

As explained under Principle 6, we communicate the issues above to our clients and garnered feedback 

on what they see as most important to address their needs. 

We organise our engagement activities around the same five categories based on the socioeconomic 

groups, and added a 6th category of Health & Wellness that cuts vertically across groups.   

At the start of 2021 the top 3 engagement issues for the Trinetra team were: 

Environmental disclosure 

The introduction of the SFDR and Taxonomy Regulations in the EU marked the beginning of a new 

period for environmental disclosures with an objective of increasing transparency and, as a 

consequence, accountability. Investors, and the public in general, are more aware of and sensitive to 

the impact that their every-day decisions have on the planet. It is therefore imperative that businesses 

are increasingly able to provide the data needed to allow those decisions to be taken with 

consideration to each stakeholder’s values. We support these initiatives and have committed to 

provide the necessary disclosures, although as a UK investment manager we are not obliged to. Part 

of the engagement work that we do with our investee companies in Emerging Markets revolves around 

providing access to information on the new disclosures, sharing our knowledge to help them as 

prepare for those new requirements. We believe that by promoting transparency, we will be able to 

raise internal awareness of environmental risks to these companies’ operations and, as a result, 

promote positive lasting changes At the same time, this enables consumers and investors to make 

better informed decisions.  

Circular Economy 

The circular economy is a model of production and consumption which involves sharing, leasing, 

reusing, repairing, refurbishing and recycling existing materials and products as much as possible. In 

this way, the life cycle of materials and products is extended. In practice, it implies reducing waste to 

a minimum. In our current economic model we generally use a linear process, whereby we take 

materials from the Earth, make products from them, and eventually throw them away as waste. In a 

circular economy, by contrast, we stop waste being produced in the first place. We have collaborated 

with an initiative run by the Ellen MacArthur Foundation and WWF to push governments to commit 

to the development of a legally binding plastic pollution treaty based on a circular economy model. 

We believe that a united business voice can have a significant impact in governments willingness to 

move in the right direction and are pleased that as a result of this collaboration, the adoption of a 
mandate for an International Negotiating Committee (INC) to develop a legally binding UN Treaty on 
Plastic Pollution was agreed during the UNEA 5.2 held in Nairobi at the end of February 2022. The 

collaboration with the Ellen MacArthur Foundation has improved our knowledge on opportunities for 

the circular economy within our investee companies and has formed a basis for engaging with 
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managements. We believe that the concept of reusing and reducing waste is something that resonates 

with many Emerging Market consumers whose lives we study. The often come from cultures in which 

waste is viewed as a sin. 

Risk Management 

During our stock research process, we undertake a risk assessment of each company using a pre-

mortem approach, as explained in Principle 7.  Many of our investee company boards outsource the 

risk assessment process to external accounting firms or to their internal audit department. We believe 

that our investee companies could benefit from using a process similar to that which we use when we 

analyse the risks that their businesses face, with a particular emphasis on ESG risks. This allows the 

Board to delegate responsibility for management of different risks to the most appropriate person in 

the organisation and for regular monitoring.  We have therefore engaged with some of our issuers 

and provided support and technical material on how this process can be implemented. 

Engagements in 2021 

The chart below summarises Trinetra’s 2021 engagements with portfolio companies 

Source: Trinetra 

We conducted 40 detailed engagements with 25 different companies held in our portfolio during 2021.  

We exited three of the 25 companies after the management engagement, for the following reasons: 

• Chinese education company: We exited the position on concerns that new regulations would 

not allow management to exercise governance over critical functions. We believed that the 

profitability of the company was no longer determined by demand from consumers and actions 

of management. We believed that profitability over coming months, would instead be 

determined by decisions of regulators and how local governments chose to interpret the 

regulations.   
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• Chinese digital healthcare solutions company: We exited the position after the company 

announced a pivot in its strategy, shifting its customer acquisition approach away from 

individuals and towards corporate clients, which had limited evidence of success, and 

therefore, would substantially increase the risk profile.  Our ethnographic research had 

pointed out to the opportunity with consumers where the management decided to pivot away 

from. 

• Chinese video streaming company:  In our engagement with management, we found it difficult 

to form a clear vision because of inconsistent messaging from management. We failed to gain 

clarity over whether management was focusing on gaming livestreaming or was shifting to 

entertainment livestreaming. It was also unclear to us how the company’s strategy would 

empower streamers and provide consumers with the entertainment they wanted. We 

therefore had limited visibility on what would drive profitability, and how we could quantify 

the risk of heightened competition. We therefore exited the position.    

We continued to hold 22 out of the 25 companies we engaged with in 2021, representing 52% of our 

portfolio value as at 31 December 2021.   

We also had calls with ethnographers, policy experts and academics as we sought to understand the 

courses of action open to companies such as Board Diversity, Regulation, Equality and Climate Change. 

 

Engagement by Impacted Socioeconomic group  

The chart below shows how we engaged the different social issues with investee companies in 2021. 

Source: Trinetra 
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Engagement by UN SDG 

The chart below shows how we remapped those issues on UN SDGs so that they are aligned with 

the way our clients and beneficiaries look at them.   

 

 
Source: Trinetra 
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Case Studies  

     

Case Study 1: Sportswear company 

Engagement on SDG 12: Responsible Consumption and Production and SDG 5: Gender 

Equality 

Following engagement with Investor Relations, we agreed to escalate three issues by writing to the 

board: 

1. Management should create a plan for introducing trainers made from recyclable 

materials (such as plastic bottles).  

2. Introduction of a circular economy program where trainers can be returned to store 

to be recycled.  

3. 72.9% of employees and 27.1% of white-collar workers are women, but there is only 

one female director. The Board should consider whether there are suitable female 

candidates that could help to steer the company and to meet its strategic goals. 

The company has already engaged a consultant to work on a number of ESG initiatives such as ensuring 

there are no toxic chemicals in the supply chain and monitoring the activities of subcontractors (labour, 

qualifications, standards, onboarding). 

Case Study 2:  Hospital Chain  

Engagement on consumer protection and SDG 3: Good Health and Well-Being 

A competitor of the investee company had been accused of forcing doctors to prescribe 

hydroxychloroquine to COVID-19 patients while denying them admission to hospital. The issue was 

raised in the national parliament. We engaged with the CEO, CFO and IR to understand the processes 

around prescribing hydroxychloroquine so that we could understand the risks relating to governance, 

independence and the credibility of their doctors. 

Early in the pandemic, the investee company created a scientific committee to identify best practices 

for treatment of COVID-19. The committee recommended hydroxychloroquine and encouraged 

physicians to suggest it to patients. The CEO, his wife and his father all had the hydroxychloroquine 

treatment when they became infected with COVID-19.  

The country’s Federal Medical Council allowed its use if the patient consented to it, even if there was 

no scientific evidence yet as to its benefit. 80% of the investee company’s doctors did not prescribe it, 

and as of August 2021, they stopped recommending it altogether. Based on the information provided 

by management, we believe that they followed the correct process based on the information and 

government guidance on hydroxychloroquine that was available at the time. We do not believe that 

they used the medication to deny treatment to patients.   

Case Study 3: Car Rental  

Engagement on providing data for EU Taxonomy disclosure 

The car rental is a sector that falls within the scope of EU Taxonomy Regulation, however there are 

information gaps that prevent us from understanding the level of alignment of the company with the 

regulation. The company is not EU domiciled, and management had not yet encountered the EU 

Taxonomy Regulation. They asked us to help them to understand the requirements and how they 

might provide the necessary data. We created a document which summarizes the background and 

purpose of the EU Taxonomy Regulation and its reporting requirements.                                              
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Principle 10  
Collaboration 
Signatories, where necessary, participate in collaborative engagement to 

influence issuers. 

Our core skills are in conducting ethnographic research to understand consumer trends and selecting 

companies which can benefit from these.  Our approach is to act as consultants to the companies in 

which we invest.  We will seek to join collaborative initiatives when they are aligned with the work 

that we do, when we believe that we can add value to the collaboration, and when such collaboration 

enhances the value to our clients and beneficiaries. 

Before establishing a position, we aim to engage with a company to understand management’s 

perception of the investment trends and the strength of their internal risk assessment processes. We 

will not invest in companies that do not provide the detailed information that we require for our 

assessment. We are benchmark agnostic and therefore have no incentive to own companies that do 

not choose to engage with investors. 

We are a supporter of the Task Force on Climate-related Financial Disclosures (TCFD) and are 

working towards our climate-related reporting in line with its recommendations.  We encourage the 

companies in which we invest to report in a way that is consistent with the TCFD recommendations.  

Such action will provide more accurate information on the systemic risk of climate change and how 

they are contributing to its mitigation. 

Since 2017 we have been a signatory to the UN Principles for Responsible Investment (UN PRI), which 

promotes sustainable investment practices through incorporating environmental, social and 

governance (ESG) factors into investment process. We believe that this network of investors will 

promote more efficient capital markets.  For example, in 2021 the UN PRI shone a light on the issue 

of Human Rights. We signed up to participate in a new Collaborative Stewardship Initiative on Social 

Issues and Human Rights which will begin in 2022.   Ahead of any guidelines that will come out of this 

initiative, we started capturing the human rights risk within our portfolio companies, including 

considering whether an investee company has a Human Rights policy. As of the end of 2021, 69% of 

the portfolio companies had such a policy.   We believe that we can make a substantial contribution 

to this collaborative initiative through our ethnographic research and our collaboration with the 

Organisation for Identity and Cultural Development. 

In 2021, we collaborated with the UN PRI, providing feedback on the new PRI reporting tool and on 

the PRI newsletter. The PRI reporting tool is designed to allow signatories to report on their progress 

towards responsible investing and stewardship. We support the PRI’s plan to make signatory 

requirements more stringent as this will promote enhanced processes, and encourage companies to 

set clear examples for positive impact. We also used our ballot to vote for the selection of the 2021 

PRI Board member to represent Investment Managers. We based our selection criteria on skills, 

knowledge and contribution to the Board. For 2021, we voted for a candidate whose focus was to 

increase the representation of Emerging Markets among PRI signatories and in the representation of 

Investment Managers in the Board.   



58 

We believe that these initiatives are crucial to ensure that the UN PRI remains a relevant and influential 

body which will help it not only to achieve its primary aims, but also to contribute to market efficiency. 

During our Immersions research in Emerging Markets, we regularly hear stories from people about 

loved ones lost to a disease that is often curable in the developed world, and could be routinely cured 

in Emerging Markets with access to affordable and effective pharmaceuticals. With limited access to 

COVID-19 vaccines in Emerging Markets, this has become an even more critical issue.   

In 2020 we identified pharmaceuticals as an area that would benefit from collaboration with other 

investors. We endorsed the Access to Medicine Foundation (ATM), which stimulates and guides 

pharmaceutical companies to do more for people living in low- and middle-income countries without 

access to medicine. The ATM index is a tool for driving change in the pharmaceutical industry. It 

identifies best practice, tracks progress, and shows where critical action is needed to improve access 

to medicine for those on low incomes. The ATM index follows the major 20 pharmaceutical 

companies. None of our investee companies are in that group. However, some of our investee 

companies could produce these pharmaceuticals cost-effectively in Emerging Markets if they were 

granted licences by one of those 20 pharmaceutical companies.  For example Aspen Pharmacare, an 

investee company, agreed a license from Johnson & Johnson (J&J) to produce a COVID-19 vaccine for 

Africa. 

Our engagement agenda for pharmaceutical companies therefore includes a discussion item on access 

to vaccines and medicines within their business models. We also discuss the extent to which executive 

remuneration metrics relate to accessible medicines. We further encourage joining the ATM and using 

the ATM index as a source of guidance on best practices. 

We also engaged with ATM to encourage them to expand the list of companies on which they focus.  

In 2021 we joined, via the PRI, an engagement initiative with the four major pharmaceutical companies 

that are vaccine producers with the aim of promote linkage of vaccine access to executive 

remuneration practices. This constituted part of our efforts to improve the flow of COVID-19 vaccines 

to Emerging Markets We participated in meetings and calls with those pharmaceutical companies. This 

led to a number of constructive discussions. Although implementation of these changes will take time, 

it is evident that investor pressure can act as an important motivator. Each of the four companies has 

agreed to start assessing how to incorporate medicine and vaccine access as a metric in their 

remuneration models. 

Both initiatives are aligned with our core beliefs and contribute to SDG3, They could address market 

inefficiencies with potential for significant positive impact.  

During 2021, we also joined collaborations as listed below: 

1. We participated in a consultation process for new proposed regulation by the SEC on climate 

change and ESG disclosure, linked to the International Financial Reporting Standards (IFRS) 

work on global climate reporting baselines. In March 2022, the SEC published its proposed 

regulation and provided another opportunity for investors to comment on it. The proposal is 

closely aligned to TCFD recommendations and to the standards promoted by the International 

Sustainability Standards Board (created under the IFRS). This is a highly positive outcome, and 

Trinetra intends to participate in later stages of the consultation process. 

2. We became a signatory of the PRI lead initiative 2021 Global Investor Statement to 

Governments on the Climate Crisis, with investor signatories urging governments around the 

world to rapidly implement priority policy actions that will enable them to invest the trillions 
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needed to respond to the climate crisis. 733 investors, collectively managing over US$52 

trillion in assets, participated in the initiative. We called on governments to raise their climate 

ambitions and to implement meaningful climate policies ahead of COP26. Several significant 

milestones were achieved in COP26, and we believe that pressure from investors contributed 

to this success.  

3. We joined an initiative to engage global manufacturers of commercial and domestic washing 

machines to commit to fitting microfibre filters on new machines as a standard feature, 

preventing up to 90% of microplastics from entering the worlds marine ecosystems. France 

has already announced that it is introducing such legislation, which will take effect in January 

2025. The initiative aims to achieve measurable outcomes and to provide a significant 

contribution to Sustainable Development Goal 14, “Life under Water” specifically Target 14.1, 

“Reduce Marine Pollution”. 

4. We joined the collaboration run by WWF and the Ellen MacArthur Foundation on a call for 

a UN treaty based on a circular economy approach to address plastic pollution on a global 

scale. During the UNEA meeting in February 2022 in Nairobi, the UN Member 

states unanimously agreed to develop a legally binding treaty to end plastic pollution, a major 

milestone towards the objective of the collaboration effort. 

5. We joined an initiative to engage with non-complaint FTSE 350 companies who have failed to 

meet reporting requirements of section 54 of the Modern Slavery Act 2015. Using research 

provided by the Business and Human Rights Resource Centre, 67 FTSE companies were 

identified as having failed to meet the reporting requirements of Section 54 of the Modern 

Slavery Act. The initiative proposed to write to the Board of each non-compliant company 

with a tailored letter explaining the nature of non-compliance, the steps needed to achieve 

compliance, and a clear explanation that members of the engagement coalition 

will consider withholding their support for the approval of the Annual Report and Accounts 

at the company’s next AGM should changes not be implemented. This initiative had achieved 

substantive success, with 20 out of the 22 companies targeted in 2020 having become 

compliant with the Act by 31st December 2021. We expect an equally successful result from 

companies targeted during 2021, which we will communicate in the next report. 

Case study – Collaboration with the Organisation for Identify and Cultural Development (OICD)  

The OICD works to counter critical global issues including: climate change denial; vaccine hesitancy; the rise of 

misinformation; and economic exclusion. The traditional Information Deficiency Model attributes scepticism or 

hostility towards an idea to the lack of knowledge. According to this, the solution to such problems is often 

presented as simply providing evidence the other side, which will change their view upon receiving it. 

However, in our ethnography research we find that people use their values to form heuristics and make decisions 

accepting or rejecting the information. For example, two people can watch Al Gore’s documentary An 

Inconvenient Truth together. The person with more collective values will likely accept the need for climate action, 

while the other, with more individualistic values, will reject it. OICD works on bringing change by helping connect 

people with issues based on the way they identify themselves and their values, and not just relying on providing 

information. 

Two areas that we collaborated with the OICD in 2021 was climate change denial and vaccine hesitancy. 

Particularly in climate change we developed a course to train climate activists on how to engage and have more 

constructive conversations with climate deniers based on their identity  and values. 

Trinetra started working with OICD in 2021 on developing and adapting their Climate Changes course to be 

used in the financial services sector by using the same methodologies to help train financial advisers on how to 

connect with their clients. 
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In 2022 we will work with OICD on a project that attempts to measure the cultural damage done to indigenous 

people in Colombia as a results of displacement from hydroelectric projects.  We can bring our ethnographic 

skills to this project and it would give us a better basis of assessing the risks with such energy projects for our 

portfolio. 

Outcomes 

We view ourselves as active, not activist investors. We are bottom-up, concentrated, fundamental 

stock pickers. Our immersions research points us to companies that can solve social issues. Because 

our investment process expressly selects for companies that we believe behave responsibly, we 

relatively rarely observe investee companies' behaviour that warrants serious intervention and thus 

the need for collaboration. Our collaborative efforts focus on bodies like the OICD (see above) that 

seek to change approaches and outcomes across countries and their economies, and less within 

specific companies. 

COVID-19 ensured that 2021 was a year in which we needed to collaborate, not least to help bring 

COVID-19 vaccines to Emerging Markets. Although there was an encouraging outcome in terms of 

Aspen agreeing a vaccine licence from J&J, it was simultaneously disappointing. It took over six months 

for the deal to be agreed, and many people in Africa could have benefitted from earlier protection. 

However, during this process we have come to understand a hidden opportunity, whereby major 

pharmaceutical companies produce medication at cost for Emerging Markets, but their cost bases are 

significantly higher than those pf local producers that could manufacture under license. We hope to 

use the networks that we have developed to continue pressing these pharmaceutical companies to 

find ways of providing effective, value-for-money medication to Emerging Markets. 

Our 2021 collaboration with the initiative run by the Ellen MacArthur Foundation and WWF brought 

a tangible result in 2022 in terms of a commitment to develop a UN legally binding treaty to end plastic 

pollution. It has also provided us with a better understanding of opportunities in this area and of what 

can be achievable for some of our investee companies, as highlighted in Case Study 1 in Principle 9. 
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Principle 11  
Escalation 
Signatories, where necessary, escalate stewardship activities to influence 

issuers. 

As explained under Principle 9, Trinetra brings to management’s attention the risks and opportunities 

as articulated by consumers during Immersions research.  

Street sellers Mount St Mary, Mumbai – Source: Trinetra 

We engage with management over our assessment of the risks they face (ESG, financial, operational, 

and strategic) and discusses the significance and likelihood of each risk, as well as any preventive or 

detective controls that management has put in place. 

If an issue has not been adequately dealt with or explained by management, we will escalate the matter 

by addressing it more formally, including with the chair or with other members of the senior 

management team.  We may also express its concerns by voting against the appointment of certain 

directors, and by writing to explain its voting actions, in accordance with our Engagement Policy.  

As a single strategy asset manager, our different funds contain broadly the same set of stocks.  Any 

escalation is conducted on behalf of all holdings in all funds for any company in question.  The portfolio 

usually contains securities from issuers based in between 15 and 20 different countries, and at varying 

stages of economic development.  As a result, we are conscious of different regulations, practices, 

standards and norms, as well as certain cultural sensitivities. 

https://418fb7de-aff4-4817-9417-51559adf2c01.filesusr.com/ugd/d71d7b_4315c003faf14c7b88a8587c05045bb6.pdf
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When making the decision as to escalate a matter, the parameters of a decision will inevitably vary.  

These parameters provide us with a framework for decision-making and prioritising escalation.  They 

are a combination of: 

- the degree to which we believe a particular principle or objective may be broken by a 

management’s actions or proposals;  

- the extent to which the action may or may not represent a cultural norm in the market 

where the company is based; and 

- the likely impact of our intervention. 

The context of the parameters is often nuanced.  For example, we will nonetheless challenge cultural 

norms if we believe that management may be willing or able to break from those norms.  The substance 

of a company’s response, if any, will then dictate the outcome of any decision as to whether to escalate 

further.   

When we decide to engage with a company management, we consider the most appropriate channel 

including letters, emails, video calls and face-to-face meetings.  Our engagement often revolves around 

the insights that we gain from our Immersions research, and as such is usually intended as a 

constructive and cooperative sharing of insights.  In that regard, escalation sometimes involves 

management offering us meetings with other members of their management team for whom our 

insights may be especially pertinent. 

Where our attempts to engage are less enthusiastically received, we may choose to escalate in a 

variety of ways.  We may request meetings with certain Board members or the Chair of the Board.  

We may also ask certain of the company’s advisors to pass on our concerns.  As mentioned above, 

we may also escalate a standalone action to a collaborative one.  In more extreme circumstances, we 

would consider making public our concerns or submitting shareholder resolutions.  However, when 

the lack of alignment between a company’s management and its shareholders’ long-term interests is 

sufficiently material and manifest, we consider the trust between shareholder and management to have 

been broken.  In such circumstances, we are often minded selling the position in the interest of our 

clients.  

Escalation examples              

In Principle 9 above we gave examples of three Chinese companies with which we actively engaged, 

and after escalation we decided to exit our positions. These represented three out of 25 portfolio 

companies that we engaged with, out of a total of 40 meetings in 2021.  

In Case Study 1 in Principle 9 we provided an example of engagement with a Chinese sporting goods 

company We agreed with management to escalate three issues by writing to the Board: sporting shoes 

made from recyclable materials; circular economy; and improving board diversity. We did not threaten 

to exit the position in the event that these issues were not addressed, because we considered them 

to be opportunities rather than existential risks. We were asked by management to write a detailed 

and clearly articulated letter to the board with evidence that could help to accelerate the timing of 

addressing these opportunities.  
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Principle 12  
Exercising rights and responsibilities 

Signatories actively exercise their rights and responsibilities.  

 

Our overarching principles on proxy voting are: 

- We vote in the interests of our clients and beneficiaries, and also take into account the 

interests of all possible stakeholders 

- We aim to exercise all our voting rights 

- We make all voting decisions ourselves 

- There is no presumption of support an investee company’s Board or the Executives 

- We are prepared to abstain or to vote against resolutions 

- We are prepared to deviate from our voting policy where on the risk of that specific 

situation justifies it 

- We publish Vote Disclosure Records summarising our voting activity website 

Exercising our Voting Rights 

Voting is at the core of our engagement with companies. We seek to vote on every item and every 

meeting on which we are legally entitled to vote.  A rare exception of us declining to vote might 

include when share blocking would result in shares being locked up, denying the valuable flexibility to 

make use of market opportunities. We do not loan securities, and therefore do not have to recall 

shares to exercise our voting rights. 

Our Proxy Voting Policy has been articulated with the varying culture, norms and legal standards of 

different countries in mind.  We apply the policy in the context of the respective markets where our 

investee companies operate, considering what course of action we believe is likely to result in the best 

outcome for investors.  The policy applies to all our funds, both pooled and segregated.  

Votes are decided by the analyst in whose coverage the relevant stock falls as we believe that 

sustainability and stewardship considerations are central to our investment philosophy and relevant 

to each of our investment cases.  We do not employ a separate Responsible Investment team, however 

research from International Shareholder Services (“ISS”), our proxy advisors, helps to inform the 

analyst.  We do not use default recommendations, so no overriding process is required.  Decisions to 

vote against management and abstentions are discussed within the investment team.  The Chief 

Investment Officer approves all votes and has the power to amend any vote. 

We have never had a request from a client to override our policy and, during the reporting period, all 

our clients have delegated the proxy voting activity entirely to us.  Segregated account clients can opt 

to direct vote, rather than authorise us to do it on their behalf, and they can request that a specific 

policy be applied.  We would not be able to accept a client in a pooled account to direct vote or to 

override our policy. 
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Our Proxy Voting Policy is available on our website at https://www.trinetra-im.com/responsible-

investing.  Responsibility and oversight of the policy and its implementation lie with the firm’s governing 

body, the Executive Committee, which reviews the policy on an annual basis. 

All our votes are recorded and our voting activity is published on a quarterly basis in our website 

under https://www.trinetra-im.com/responsible-investing.  

Proxy voting policy 

A summary of the key policy approaches within our Proxy Voting Policy follows: 

ESG and Sustainability 

In line with our purpose of giving a voice to consumers in Emerging Markets, we seek to support 

management who both promote and report sustainability activities for their companies.  As such, we 

believe that shareholders’ long-term interests are aligned with those of other stakeholders in the 

company, including employees and customers. 

Diversity, Boards and Committees 

We favour boards of companies that are experienced, independent and diverse.  While we are 

sensitive to cultural conventions, we strongly disagree with discrimination on the basis of gender, 

gender identity, race, religion, nationality or sexual orientation.  We believe that discrimination 

represents of waste of talent that could otherwise contribute to long-term shareholder value, 

company sustainability, and economic development.  We are, however, aware that progress with 

respect to diversity can take time in emerging markets.  For example, we will in general vote against 

the election or re-election of male board members when there are no women on the board unless 

the management has shown us that they have a plan to address it in future appointments. 

Board Remuneration 

Alignment with shareholders’ interests is paramount with respect to remuneration.  We are 

unsupportive if proposals lack clarity, fail to focus on long-term shareholder value, or permit payments 

for poor performance. 

M&A and Capital Structure 

We consider the terms of each proposed deal on their own merits.  In particular, we consider whether 

our investment rationale has been breached, and examine the context of acquisition track records and 

broader stakeholder impact. 

Stock Lending 

We do not undertake any stock lending activity.  We believe that this helps to keep voting rights 

unambiguous. 

Proxy voting record 

In 2021: 

- We voted in 69 meetings/ballots. 

https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
https://www.trinetra-im.com/responsible-investing
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- We submitted votes through ISS in 100% of ballots, relating to 551 separate resolutions. 

- There were no failed votes. 

The chart below shows votes cast by Trinetra in ballots during 2021.  In 84.4% of cases, our votes 

were aligned with management. The ISS Benchmark Policy recommendations were 84% aligned with 

management recommendations.  This difference demonstrates our commitment to voting based on 

our own decisions, and not to merely follow ISS recommendations, when deciding how to vote. 

         Analysis of Voting Record in 2021 

  

Of all votes cast in 2021, 9% of votes were against management recommendations, and we abstained 

or withheld on 7% of votes. 

The chart below shows that directors related and non-salary compensation was the most prominent 

rationale for voting against management recommendations, accounting for 59% of the votes against 

management. 

Salaries and incentives should be within market rates and preferably linked to long-term returns on 

capital employed.  Our analysts will engage with companies where remuneration policies differ from 

our guidelines.  In cases where engagement does not result in a satisfactory result, for example, when 

the proposal is not clear or emphasises short term results, we would generally vote against 

management. 

The second most prominent rationale for voting against management in 20201  was due to non-salary 

compensation, accounting for 16% of votes against management. 
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Analysis of AGAINST votes in 2021 

 

An explanation of voting rationales by way of examples 

We voted against Board recommendations on 49 occasions during 2021.   

In one case we voted against a proposal by management of a Chinese pharmaceutical company to 

approve the appointment of the company’s auditor because the non-audit fees exceeded the total 

audit fees paid to the audit firm in the latest fiscal year without satisfactory explanation.  In another 

case, we voted against a proposal to approve remuneration of the management of a Brazilian airline. 

The company failed to provide a compelling rationale for the substantial year-on-year increase in the 

proposed global remuneration cap, which was is only partially justified by exchange rate movements 

relative to the US Dollar. We noted that 2020 global compensation was 20% above the cap that had 

been approved by shareholders. While the company stated that some of its administrators are paid in 

US Dollar, we believe that the increase was not warranted, especially in the midst of the global 

pandemic. The company had issued convertible debt in order to ensure its survival, and many staff 

salaries were cut in Brazilian Real terms. We therefore believed it to be inappropriate for the company 

to shoulder the risk of exchange rate movements on behalf of its better-paid executives. 

 We abstained or withheld votes on 37 proposals during the year.      

Shareholder Resolutions 

Shareholder resolutions are not commonplace among Emerging Market companies.  We voted on 

only 6 shareholder resolutions during 2021.   

In one case, we voted for a shareholder resolution relating to a US medical devices company.  

Management had advised voting against the Racial Justice resolution which called for the company to 

disclose policies and quantifiable data around its diversity.  We voted for the resolution because we 
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believe that such reporting and statistics would allow shareholders to better assess the effectiveness 

of the company's diversity initiatives and its management of related risks. 

Deviations from Voting Policy 

We do not believe we have deviated from voting policy in 2021. On 2 occasions we voted against the 

recommendations of our proxy voting service provider because we believe that their calculations were 

incorrect. We considered that voting with their recommendations would have constituted violations 

of our voting policy.    

Both votes related to a Chinese dairy products provider. Our proxy voting service provider had 

advised voting against any audit committee members up for re-election on the basis that the company 

had paid excessive fees to its auditors for services not related to the audit function. We did not agree, 

believing that the interpretation of the policy by the service provider had not been appropriate.  

The Annual Report had identified “other audit fees” which the proxy service provider classified as 

"non-audit" resulting in the percentage of non-audit fees exceeding the 50% level established in our 

policy, according to the service provider’s calculation. We contacted management at the company 

concerned who confirmed that the amount disclosed under "other audit fees" related to the annual 

audit services in relation to a joint venture with a European dairy products company. The amount 

relates to the preparation of a separate annual report for their material stake in the joint venture, 

which the company is required to do in order to comply with PRC regulations.  

If we classify audit fees in line with what was disclosed in the audited annual report, then non audit 

fees account for 36% of total fees to the auditors which is below the policy threshold. Based on what 

we considered to be a more reasonable interpretation of the policy, we considered that a vote for 

the re-election of the audit committee member was therefore warranted. In the same meeting, the 

proxy voting service provider similarly recommended voting against the approval of the company’s 

auditors on the same basis as for the election of audit committee members (as in the above point).  

We disagreed with the service provider’s definition of “other audit fees” as “non-audit” and so we 

believed that a vote for the approval of the auditors was warranted, and was in line with our policy.  

Monitoring of Shares and Voting Rights 

Our custodians monitor the shares and voting rights that we have. Regular reconciliations are 

performed between Trinetra and our respective fund custodians to ensure that all holdings and the 

number of shares for each holding are in complete agreement. Reconciliation is performed either daily 

or monthly according to the respective fund requirements. When votes arise by virtue of the rights 

that we have, the custodians ensure that eligible votes are entered into the proxy voting platform, 

ProxyExchange, provided by ISS, our proxy voting advisors, 

Outcomes 

We regularly monitor outcomes of votes in which we participate.   

For the abovementioned Racial Justice shareholder resolution, 38.4% of votes were cast for the 

resolution. While unsuccessful, we consider the proportion of votes for the resolution to be 

encouraging.      
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Definitions and Acronyms 
The United Nations Principles for Responsible Investment PRI defines responsible investment as a 

strategy and practice to incorporate environmental, social and governance (ESG) factors in investment 

decisions and active ownership. 

Below is a table containing definitions of some of the key terms and acronyms used in this document.  

The descriptions are those used by the PRI. 

Term or Acronym UN PRI Description 

Responsible 

Investment 

A strategy and practice to incorporate environmental, social and governance (ESG) 

factors in investment decisions and active ownership. 

ESG Environmental, Social and Governance 

ESG Integration The explicit and systematic inclusion of ESG issues in investment analysis and 

investment decisions 

Environmental (E) Issues relating to the quality and functioning of the natural environment and natural 

systems. These include: biodiversity loss; greenhouse gas (GHG) emissions, climate 

change, renewable energy, energy efficiency, air, water or resource depletion or 

pollution, waste management, stratospheric ozone depletion, changes in land use, 

ocean acidification and changes to the nitrogen and phosphorus cycles. 

Social (S) Issues relating to the rights, well-being and interests of people and communities. These 

include: human rights, labour standards in the supply chain, child, slave and bonded 

labour, workplace health and safety, freedom of association and freedom of expression, 

human capital management and employee relations; diversity; relations with local 

communities, activities in conflict zones, health and access to medicine, HIV/AIDS, 

consumer protection; and controversial weapons. 

Governance (G) Issues relating to the governance of companies and other investee entities. In the listed 

equity context these include: board structure, size, diversity, skills and independence, 

executive pay, shareholder rights, stakeholder interaction, disclosure of information, 

business ethics, bribery and corruption, internal controls and risk management, and, in 

general, issues dealing with the relationship between a company’s management, its 

board, its shareholders and its other stakeholders. This category may also include 

matters of business strategy, encompassing both the implications of business strategy 

for environmental and social issues, and how the strategy is to be implemented. 

In the unlisted asset classes governance issues also include matters of fund governance, 

such as the powers of Advisory Committees, valuation issues, fee structures, etc. 

Active Ownership Active ownership is the use of the rights and position of ownership to influence the 

activity or behaviour of investees. This can be applied differently in each asset class. For 

listed equities it includes both engagement and (proxy) voting (including filing 

shareholder resolutions). For other asset classes (e.g., fixed income), engagement may 

still be relevant while (proxy) voting may not. 

Engagement Engagement refers to interactions between the investor and current or potential 

investees (which may be companies, governments, municipalities, etc.) on ESG issues. 

Engagements are undertaken to influence (or identify the need to influence) ESG 

practices and/or improve ESG disclosure. 

Proxy (voting) and 

shareholder 

resolutions 

Voting refers to voting on management and/or shareholder resolutions as well as filing 

shareholder resolutions. 
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Below is a table in which we describe some of the key definitions and acronyms used in this document 

as defined by Trinetra. 

Term or Acronym Trinetra’s Adopted Description 

Ethnographic 

research 

The study of culture, values, and social organisation of particular groups or 

communities. 

Immersions studies On the ground ethnographic studies that allow researchers to immerse themselves in a 

person’s life, to gather anthropological data, and to drive analysis and insights into 

people, settings and ways of life. 
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Important Information 
Trinetra Investment Management LLP is incorporated in England and Wales under company number 

OC415873 with registered address at 7 Stratford Place, London W1C 1AY and is authorised and 

regulated by the Financial Conduct Authority, with Firm reference number: 772919. 

The views and opinions contained herein are those of Trinetra as at the date of publication and are 

subject to change due to market and other conditions. Such views and opinions may not necessarily 

represent those expressed or reflected in other Trinetra communications, strategies or funds. 

This document is intended to be for information purposes only. The material is not intended as an 

offer or solicitation for the purchase or sale of any financial instrument or security or to adopt any 

investment strategy. The information provided is not intended to constitute investment advice, an 

investment recommendation or investment research and does not take into account specific 

circumstances of any recipient. The material is not intended to provide, and should not be relied on 

for, accounting, legal or tax advice. Any references to securities, sectors, regions and/or countries are 

for illustrative purposes only. 

Information herein is believed to be reliable but Trinetra does not represent or warrant its 

completeness or accuracy. No responsibility or liability is accepted by Trinetra, its officers, employees 

or agents for errors of fact or opinion or for any loss arising from use of all or any part of the 

information in this document. No reliance should be placed on the views and information in the 

document when taking individual investment and/or strategic decisions. Trinetra has no obligation to 

notify any recipient should any information contained herein change or subsequently become 

inaccurate. Unless otherwise authorised by Trinetra, any reproduction of all or part of the information 

in this document is prohibited. 

Any data contained in this document have been obtained from sources we consider to be reliable. 

Trinetra has not independently verified or validated such data and they should be independently 

verified before further publication or use. Trinetra does not represent or warrant the accuracy or 

completeness of any such data. 

All investing involves risk including the possible loss of principal. 

Not all strategies are available in all jurisdictions. 

Exchange rate changes may cause the value of any overseas investments to rise or fall. Past 

Performance is not a guide to future performance and may not be repeated. This document may 

contain “forward-looking” information, such as forecasts or projections. Please note that any such 

information is not a guarantee of any future performance and there is no assurance that any forecast 

or projection will be realised. 

Trinetra Investment Management LLP is exempt from the requirement to hold an Australian financial 

services licence under the Corporations Act in respect of the financial services provided and is 

regulated by the Financial Conduct Authority of the United Kingdom under laws of the United 

Kingdom, which differ from Australian laws. 


